
  
 

Thursday 3 December 2020 
via video conferencing  

10:00 – 12:00 
 

AGENDA 
 

1. Apologies –  
   

2. Curlew Project – final proposals and costings (Ian Proudler) 
 

3. Proposal on ‘What the Hills are worth’  (Richard Betton/Adrian Shepherd 
 

4. Initial learning from ELMS Tests & Trials  (Elliott Lorimer/Rob Mayhew/Adrian S) 
 

5. Strategies      (Iain Mann) 
 

6. Update on Cumbria & Northumberland LNR pilots (Chris W-S) 
 

7. Update on Nature Recovery Plans   (Chris Woodley-Stewart) 
 

Standing Items  

8. Information sharing / intelligence    (All) 
 

9. Financial Update      (Gary Smith) 
 

10. Meetings dates and arrangements for 2021  (Gary Smith) 
 

11. Minutes of the last meeting and matters arising  
 
12. AOB 
 
13. Date of next meeting:   March 2021
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Item 2 - NUCLNP Curlew Project Update 
 

Author:  Tony Serjeant (Senior Wildlife Conservation Officer YDNPA) on behalf of the NUCLNP 
Curlew Project Steering Group with input and consultation with Ian Proudler, Sarah 
Tooze and Liz Charman.  

Issue:   To inform Board members of progress since the last Board meeting in the development 
of a significant funding bid for a NUCLNP-led Curlew Conservation Project; 

 Update the Board on the current funding landscape; 

 Provide some indicative figures for the costs of a one year development phase 
and a five year delivery period; 

 Present options to the Board about how to proceed after 31st December which 
marks the current end of contract of the Curlew Project Funding Development 
Officer.  A Board decision on its preferred option is required. 

 
 
Background 
 
At the last LNP Board meeting on 3rd September 2020, Ian Proudler (P/T Curlew Project Funding 
Development Officer) gave an update on the progress of the Curlew Project.  Since Ian was appointed in 
June 2019 the following had been achieved: 
 

 Two Project Development Days to support stakeholder involvement/ownership and develop the 
project outline; 

 Successful Expression of Interest to the National Lottery Heritage Fund;  

 Continued liaison with stakeholders throughout 2020; 

 Coordinating the project development narrative; 

 Developing Wellbeing aspects developed with a new stakeholder group; 

 Publicity and PR linked to World Curlew Day; 

 Attended Highgrove Curlew Day hosted by HRH Prince Charles; 

 Developed links to the UK curlew narrative via Mary Colwell and the Wildfowl and Wetlands Trust. 
 
Building on this, the target was agreed that the LNP should submit an application for £2.125m to the 
National Heritage Lottery Fund (NHLF) by June with possible slippage to September at the latest.  The 
project was on course to achieve this aim, but the Coronavirus pandemic led NHLF to close its main grants 
program from April. From that point forwards, Ian has focussed on keeping together the broad partnership 
that has formed in support of the Curlew, whilst also continuing to develop detailed proposals eventually to 
be included in a major funding bid when circumstances allow. 
 
Funding from the NUCLNP’s accumulated budget plus an additional £15k grant from the Esmee Fairbairn 
Foundation have enabled Ian’s contract to be extended beyond the time it was due to finish in August 
2020, firstly until the close of September and from that point to 31st December 2020 and this has allowed 
some forward momentum to be maintained. 
 
At the September 2020 board meeting Ian presented a thirteen-page summary of elements that could form 
the basis of a coherent project and the LNP Board decided to task Ian and the Curlew Project Working 
Group with putting together a final set of proposals and costings based on these ideas.  These proposals 
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and costings were to be brought to the board in December with a view to approval being given by the 
Board of the project’s final shape and content prior to funding applications. 
 
At the same meeting, the Board discussed the difficult financial position in which the five protected 
landscape bodies found themselves as a result of the Covid-19 pandemic.  It was noted that none of the 
bodies could commit to making any financial contributions to the LNP during the 2020/21 financial year.  It 
was agreed that any balance left over from honouring previously-made commitments would be directed 
into the production of Nature Recovery Plans for the five protected landscapes.  The main commitments 
that then existed were to fund the Curlew Project’s Funding Development Officer post until 31st December 
and to commission a ‘What the Hills are Worth’ report. 
 
 
Progress update 
 
A Project Steering Group has existed since 2018 comprising Tony Serjeant (YDNPA), Elisabeth Charman 
(RSPB) and Sarah Tooze (NPAONB) to appoint and oversee the work of the Curlew Project Funding 
Development Officer.  This Group has re-convened with some additional members – Ian Court (YDNPA), 
Janet Fairclough (RSPB) & David Hill (LNP Board) – in order to function as a task and finish group to assist 
Ian Proudler in collating the necessary information to pull together a coherent project proposal by the end 
of the year. 
 
The main project themes (presented to the Board and approved by it in September) have been used to 
guide the work.  A lead person was assigned to each theme.  Progress on each of these is summarised in 
Table 1 below. 
 
Table 1: Progress since September 
 

Theme (lead 
person) 

Progress On course to be 
completed by end of 
December? 

Project Focus 
Areas (Liz 
Charman) 

In order to concentrate effort in those parts of the LNP 
where this would be most beneficial, it was agreed to 
identify focus areas within the NUC.  Breeding Curlew 
distribution data has been obtained from BTO to be used to 
refine the focus areas in discussion with each PL body.  

On course  

Data and 
monitoring (Tony 
Serjeant) 

With input from Ian Court, TS has gone through the survey 
and monitoring ideas presented to the Board and has 
drawn up a specification which has been submitted to BTO 
to obtain a costing for delivery of a programme of survey 
and monitoring.  This would be to track Curlew populations 
in the NUC, measure outcomes from conservation work, 
engage & use volunteers & partners and provide data on 
the factors driving wader productivity & breeding success. 

Specification sent to 
BTO, costings expected 
back mid December 

Farmer 
engagement and 
advisory capacity 
(Liz Charman & 
Sarah Tooze) 

LC and ST have revisited questionnaires sent to the PLs to 
assess current farm advisory capacity, identify gaps and 
establish any changes given the new circumstances.   They 
have been tasked also with assessing advisory cover in 
Tees-Swale project area.  The ultimate objective is to gather 
evidence to quantify the number of new posts needed to 
provide support to farmers, farm clusters & other land 
managers during project delivery phase. 

On course 

Public 
Engagement 
(Ian Proudler) 

Re-engage with YDNPA team and pick up from the last 
meeting. 
Consider Karen Lloyd (writer / artist) to support a coastal 

To be partially 
completed by end Dec 
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theme.  
Create a draft plan for 3 years delivery and include 
indicative costs. 
NOTE – this element has received the least attention to 
date and will therefore be open to some variation 
depending upon team input.  
 

Health and 
Wellbeing 
(Ian Proudler) 

Create a draft paper considering the options for this 
additional theme and where possible involve key people 
who have expressed a wish to support.  
Consider pilot costs and how this might be scaled up within 
the context of the wider project. 

On course 

Finance and HR 
(David Hill) 

Draw up staff JDs based upon the current plan for the 
project (subject to some variances linked to Farmer 
engagement and advisory requirements.  
Consider implications for recruitment and restrictions / 
challenges faced in the light of coronavirus (farmer groups, 
volunteering, local engagement) 
Produce a 5 year budget for staff and resource. 
Create a draft public engagement budget. 
Develop a draft budget for Health and wellbeing. 
Create a final budget for data and monitoring. 
 
Develop an indicative budget based upon the above, 
subject to funding restraints and reviewed project 
outcomes / variances. 

Under review – some to 
be completed, primarily 
costs and project scope 

Funding Maintain NLHF contact. 
Develop contact with other Charitable Foundations to 
explore possible synergy. 
Contact potential corporate partner  
 
Develop a funding matrix based upon discussions to 
highlight where / when and how much funding might be 
available as either a primary source, or for match funding.  

Ongoing 
 
 
 
 
Very difficult to measure 
and likely to be in draft 

Stakeholder 
engagement 

Inform all stakeholders of current status and engage with 
those most likely to be involved within the main 
developmental areas above. 
Consider what stakeholder engagement might be required 
in 2021 to ensure continuity and keep the project live whilst 
considering funding options / opportunities.  

Ongoing 
 
Ongoing into 2021 

 
 
The General Funding Landscape 
 
Third Sector income has been significantly affected throughout this year. In many ways, the generosity and 
philanthropy of the public has not changed a great deal, possibly increased according to some recent 
surveys conducted. However, the beneficiaries of this financial giving have been primarily front-line 
responders to the pandemic. This has slowly begun to shift as we move from initial emergency response to 
point where we see and evidence recovery. 
 
The sector we would have approached to explore match funding was that of Charitable Trusts and 
Foundation, with some preliminary work having been done to establish a group of around 8 prospects. In 
the light of coronavirus, many Trusts and Foundations have shifted focus or simply focussed upon 
supporting the cohort they already support to ensure their survival. 
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Importantly, research has also demonstrated that only 3 in 4 charities have actively sought to adapt to the 
changing funding situation. Many have tackled being responsive through creating innovative web-based 
messaging and focussing on sharing their challenges with their donor base.  
 
Specific to the curlew project is the need to look creatively at income generation and this may be 
developed through a series of opportunities. These include: 
 

 Health and Wellbeing now being higher on the agenda than prior to the pandemic 

 Connecting people with nature and creating curlew bonds where the donor receives regular impact 
reports relating to their ‘investment’. 

 Organised events specific to the above such as a ‘curlew walk’ which in the first instance might be a 
virtual activity but over time could become a flagship event, connecting people and communities 
through a common message/goal. 

 
 
The specific situation with regards to National Heritage Lottery Fund 
 
The NHLF announced on 4th November 2020 that:  
 
“….beginning 8 February 2021, we will resume accepting applications for grants from £100,000-£250,000 
and £250,000-£5m. 
This will mark a return to our core business, but we won’t be returning to pre-COVID-19 “business as usual” 
in our approach.” 
 
From recent discussions between the NHLF and the Funding Development Officer, it is understood that: 
 

 Despite NHLF agreeing a formal Expression of Interest (EoI) in Jan 2020, NUCLNP will be expected 
to submit a fresh EoI for the Curlew Project; 

 It is as yet unclear whether new EoIs can be submitted before 8th February or will only be accepted 
after that date; 

 The criteria that will be used to judge EoIs and grant applications have not been published, but it is 
thought that they will be somewhat different from before, hence the phrase indicating that NHLF 
will not be operating on a “business as usual” basis when it opens up to applications; 

 The new criteria are likely to include more emphasis on projects needing to deliver economic 
benefit (including job creation), training opportunities that boost employment prospects, health & 
wellbeing and social cohesion; 

 It is not clear whether there will be the same opportunities as there are now to apply for a project 
development phase before submission for a delivery phase; 

 Guidance from NHLF on the new rules may not become available until the New Year. 
 
 
Some key considerations for the Board arising from the above are: 
 

 With its apparent new greater emphasis on social and economic outcomes, is NHLF still the right 
funding body to approach for money for what is, fundamentally, a nature conservation project? 

 What (if any) are the alternatives to a multi-million pound NHLF application? 

 How can Project momentum be maintained between now and submission of an application? 

 Who (which organisation[s]? which individual[s]?) will prepare and submit funding bids after the 
end of December? 
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Options to manage the Project after the end of December 
 
1. NUCLNP carries out no further development of the Curlew Project. 
 
2. NUCLNP extends the Curlew Project Officer’s contract for a further period to enable an NHLF application 
to be made at the earliest opportunity. 
 
3. One of the constituent parts of the LNP partnership or another organisation is approached or it 
volunteers to take over the Project from January onwards. 
 
4. The NUCLNP seeks to progress the Project utilising existing resources: For example, the LNP’s Curlew 
Working Group could convene on a less frequent (but regular) basis to review funding opportunities on the 
horizon and identify elements of the Project that could be taken forward and advise the Board. 
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Item 3 –  What the hills are worth  
  

Authors:  Adrian Shepherd & Richard Betton 

Issue:  To consider whether to support the HNV farming group proposal to undertake a 
piece of work on costing what the hills are worth. 

Resources:  £5,000 previously allocated for the scoping stage.  

LNP outcome: Developing existing NUCLNP reports into delivery opportunities. 

Summary:  To agree an approach to the delivery of natural capital by HNV farming and 
substantiate the cost of that delivery. The Northern Hill Farming Panel and the 
NUCLNP HNVF group met on the 19th November. 

 

Northern Hill Farming Panel (NHFP) & HNV Farming group update 

1. The latest meeting of the NHFP/HNVF group was held on the 19th November and included on the 

agenda: 

a. the potential scoping study to look at how HNVF can contribute to public goods 

provision and the payments required (“What the Hills are worth”); 

b. an update on the ELM tests and trials in the NUCLNP involving NPAs/AONBs; 

c. the National Landscapes ELM & CS Advocacy & Communications Project; 

d. an update on the Tees-Swale: naturally connected programme; and, 

e. communications, including the next newsletter for farmers.  

 

2. The group supported the need for an independent investigation into “what are the hills worth”, 

as there is a genuine fear that insufficient resourcing for ELMS will undermine the essential 

indivisible combination of environmental, social and economic sustainability.  The proposal was 

to report the now produced scoping study to the Board, with a number of potential options of a 

way forward to commissioning a full report.  

 

Background 

3. Adrian Shepherd and Richard Betton gave an update at the December 2019 Board meeting on 

the HNV farming group’s proposal to undertake a piece of work to demonstrate the value of the 

hills (in terms of the delivery of an extensive range of “public goods”).  In discussion, a number of 

points were made, including: the need to be clear about what we want to get out of this project 

(what does the end point look like?); the need to avoid duplicating previous studies and work 

already underway; to focus on existing valuation methodologies rather than trying to invent new 

ones; the need to consider the public goods arising from all land management activities, not just 

farming; the potential links to the ‘Natural Assets North’ report that was due to be published by 

Natural England and the Environment Agency.  

 

4. The HNV Farming Group/NHFP were asked to define what they wanted the study to achieve.  

The Board agreed to fund (up to £5k) an initial scoping stage. 
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The Scoping Study  

5. Leading on from an offer following the Board meeting a year ago, David Alborough was able to 

offer to enable a meeting with Ian Dickie of EFTEC following some work for Northumbrian 

Water.   Unfortunately this was delayed through the spring and summer by Covid restrictions 

but a meeting was eventually held with Ian, David, Richard Betton & Adrian Shepherd in late 

September (after further discussions at the September Board meeting).  From this meeting 

EFTEC proposed a rationale for a scoping study and confirmed a cost of £1,800 which was agreed 

and the work commissioned. This was then followed by a workshop  in mid-October to discuss 

the potential scoping study with representatives from the HNVF group, including Richard, 

Adrian, Elliott Lorimer and representatives from YDNPA, NNPA, & the Farmer Network.  

 

6. Following the meeting Ian Dickie produced a scoping report – attached as an appendix - which 

was then discussed at the full NHFP/NUCLNP HNVF group meeting on the 19th November. 

 

7. The scoping study sets out the details of the potential approaches to natural capital accounting, 

the ways to approach accounting to support different decision-making purposes, and an 

estimate of the time and resources required.  The total costs of this work will vary significantly 

depending on the breadth of what is required and economies of scale across the tasks (see the 

appendix).   The Board needs to consider whether it wants to pursue this approach and, if so 

which elements of work would be affordable whilst still fulfilling the initial objectives of the 

NHFP/HNVF group.  

 

8. The core of the project would be to produce baseline mapping and natural capital accounts for 

the whole NUCLNP area.  At an extra cost of, a similar approach could be used to produce 

mapping and accounts for each of  the protected landscapes.  The existing ecological network 

mapping undertaken by the NUCLNP Board and natural capital investment plans produced for 

the Board by EFTEC need to be investigated to see if they could be used to potentially reduce the 

costs of the mapping and accounts. 

 

9. The proposal to produce a baseline for an example farm wouldn’t be necessary as the AONB-led 

'High Nature Value Farming in the Northern Upland AONBs' test will be producing these at farm 

scale.  That test has also enabled the natural capital asset mapping for the Forest of Bowland 

AONB, and parts of the North Pennines and Nidderdale AONBs too.  So, we need to decide if 

these areas need the full mapping and accounts proposed in the scoping study. 

 

10. The production of scenarios is at additional cost.  These may be useful but there is an obvious 

question about whether there is sufficient budget to afford them.  There is the potential to run 

one or both scenarios for one protected landscape as an example. 

 

11. A dissemination meeting and training could be picked up by the Board and partners potentially. 

 

12. In terms of the funding available for this piece of work, the current financial position is 

summarised in item 9.  There are a number of existing commitments that the Board might want 

to delay or defer in order to free up resources.  On a related theme, there is also already an 

objective in the YDNP Management Plan to “undertake a costed audit of the public benefits of 

sustainable land management, and use it to support an increase in the total level of funding to 

support farmers and landowners undertaking that management”.  The National Park Authority 
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has allocated a budget of up to £20,000 for this piece of work, and it could potentially be utilised 

to part-fund the proposed LNP-wide report. 

 

Consideration 

13. The Board is asked  to: 

a. approve the scoping study, so that the  work can be paid for; and, 

b. decide how and if to move forward with the proposal in the scoping study. 
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Item 4 – ELMS Tests and Trials 
  

Author:  Elliot Lorimer, Robert Mayhew, and Helen Keep  

Issue:   An update on progress on the range of  ELMS ‘Tests and Trials’ that are currently taking 
place across the area covered by the Northern Upland Chain LNP 

LNP Resources:  None 

LNP outcome: Agri-environment schemes deliver better outcomes.  
 
Summary  Four Tests and Trials are underway, and learning from these should be widely shared.    

 
Background 

1. As part of developing the new Environmental Land Management Scheme (ELMS), Defra is supporting a 
programme of ‘Tests and Trials’.  Tests are intended to focus on specific elements or building blocks of 
the new scheme. Trials will provide proof of concept for new ideas (and will be used to assess the 
deliverability and value for money of novel and innovative delivery methods). 

2. Board members will be aware that the work commissioned from ADAS  identified the development and 
implementation of Tests and Trials as one of the key opportunities to support High Nature Value 
Farming in the Northern Upland Chain.   

3. Within the LNP, there are currently 3 Tests underway, being led by: 

a. Forest of Bowland/Nidderdale/North Pennines AONB Partnerships; 

b. Northumberland National Park Authority; 

c. National Trust 

4. In addition, Board members will be aware that there is one Trial underway (in Wensleydale), which is 
being led by Natural England in partnership with the Yorkshire Dales National Park Authority.  This 
evolved directly out of the initial ‘High Nature Value Farming’ work done by the LNP, and is focused on 
a ‘payment by results’ approach to upland habitat management. 

 

Consideration 

5. With all the tests now underway, it is important that the learning from them is shared in an effective 
and timely manner to give maximum opportunity to influence the design and implementation of the 
new ELM Scheme in a way that most benefits High Nature Value farming and land management within 
the LNP area.   

6. Brief summaries of each of the Tests and Trials and the initial learning from them  is attached as 
follows: 

Northumberland NPA (Annex A) 

Forest of Bowland/Nidderdale/North Pennines AONB Partnerships – ‘Land Management Plans’ 
(Annex B) 

http://www.nuclnp.org.uk/wp-content/uploads/2019/03/15022019-HNV-final-report-ADAS.pdf
https://www.nuclnp.org.uk/hnv-farming/
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National Trust – ‘Payment for Outcomes (Annex C) 

Payment by Results (Annex D) 

 

Recommendations 

7. That the Board notes and comments on the initial learning from the 3 Tests underway, and the learning 
from the established PBR Trial in Wensleydale.    
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Annex A 
The Curlew Contracts ELMS Test, Northumberland National Park 
 
Project Aims: 

The Curlew Contracts ELMs Test is working closely with a broad range of land managers in Northumberland 

National Park on a journey to co-design elements of ELMs, including Land Management Plans (LMPs) based 

on a ‘public goods’ approach for their land.  

Through a series of in-depth workshops and additional work exploring LMPs and related elements of ELMs, 

the land managers, supported by NNPA, Natural England and Newcastle University, are seeking to provide 

answers to Defra’s key ELMs policy questions advice listed below:  

 

1. How can Land Management Plans be designed to align with local and national priorities and deliver at a 

landscape scale? 

2. What type and level of public goods could be delivered in this area and what contribution would land 

managers make? 

3. How will actions be prioritised, at what scale and what are the key decision making processes that land 

managers will employ to facilitate delivery? 

4. How can the delivery of public goods be monitored in a cost-effective and reliable way and in 

collaboration with land managers? 

5. What kind of external knowledge building, support and advice would be required to enable effective 

plans to be developed and delivered? 

6. What kind of payment mechanisms would effectively reward and incentivise the delivery of public 

goods alongside other activities land managers undertake? 

 

Project Objectives: 

1. Work with a focus group of land managers in Northumberland National Park through a series of 

facilitated workshops that will test, develop and evaluate the knowledge and understanding required 

to inform and develop LMPs. 

2. Develop an understanding of the cultural change required to move from pre-Brexit to post-Brexit 

support systems for land management through analysis of attitudes and appetite for the change 

required. 

3. Develop an understanding of the information, knowledge, support and advice that land managers will 
need to develop LMPs, along with the knowledge, skills, support, actions, costs and changes needed to 
deliver them and the evidence needed to monitor their delivery. 

4. Develop information and materials to form the basis of road-test workshops to gain further input to the 
work done from a wider range of stakeholders. 

5. Road test the framework/offer developed from the co-design group with a larger number of land 

managers across Northumberland National Park, and with a cross section of stakeholders to help 

evaluate the approach and the findings. 

 

Project Outputs : 

1. Quarterly activity reports. 

2. Reports from each of the focus group workshops.  

3. Stakeholder analysis report. 

4. Reports from the road test workshops. 

5. A final report summarising all the findings plus case study materials will be produced. 
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Milestones and Outputs 
 

Milestones Outputs 

Q3 & Q4 
2019/20 
financial year 

 Contract agreed with Defra & project team established 

 Baseline survey questionnaire undertaken to identify current 
knowledge, attitudes & advice 

 Evaluation approach developed 

 Review existing approaches to capture key learning points and 
prepare a presentation to use with the focus groups to help build 
understanding and inform ideas that the land managers might want 
to include in the new ELMS Land Management Plan (LMP). 

 3 co-design workshops: 
 Public goods – Develop group dynamic; refresh on aims of 

whole project and agree expectations; provide background & 
context on public goods (presentation - public goods & 
ELMS); start producing land management plans identifying 
and capturing public goods currently being delivered, 
opportunities for future delivery of public goods in the area, 
sources of information, gaps, and requirements 

 Opportunities – Share maps in groups; discuss reasoning and 
wider fit capture baseline of current public good provision 
and identify opportunities for additional delivery; consider 
information, advice and support needed to produce Land 
Management Plans; explore the opportunities for delivering 
public goods in our area, and what is needed to enable 
delivery to happen on the ground. 

 Prioritisation – share ideas for capturing and presenting 
baseline information for ELMS Land Management Plans; 
develop a set of local priorities for Northumberland National 
Park, in the context of national and regional priorities. 

 Funding claim 
 

Q3 funding 
claim  
 
Progress reports 
with workshop 
details and 
supporting 
information 
 

Q1  
April – June 
2020 

 Review evaluation approach in light of new guidance from Defra and 
develop a continuous reporting approach to support the dynamic 
nature of the test and enable sessions to be planned on an ongoing 
basis reacting to participant direction; and to build up the final 
report as the test progresses to shorten the write up time required 
for the final report 

 Stakeholder analysis to inform the design of the road test sessions 

 Dynamic project management due to Covid19.  

 Revisions to project milestones due to Covid19 lockdown and 
ongoing Covid measures 

 Funding claim 
 

Q4 funding 
claim 
 
Progress report 
 
Stakeholder 
analysis report 

Q2  
July – 
September 
2020 

 Analyse and collate the wealth of information relating to existing 

public good provision and opportunities provided by participants to 

develop a baseline of current delivery and future opportunities for 

the collective area. Collate and analyse the detailed information 

produced by participants relating to costs, payments and monitoring 

the delivery of public goods on their holdings. Link to output on 

prioritisation and advice and guidance, and use to inform future 

Q1 funding 
claim 
 
Progress report 
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workshops and case studies. 

 Prepare material for Q3 workshops 

 Funding claim 

 

Q3 
October – 
December 
2020 

 5 co-design topic sessions: 
 Curlew Contracts Going Forward - Share landscape scale 

overview from participant data; consider gap analysis and 
the role of collaboration; agree approach and ways of 
working going forward, introduce a model incentive 
mechanism (hybrid payments approach) which will be used 
as the thread through the remaining work if land managers 
are keen to explore this in more detail. Alternatively other 
approaches will be focused on. 

 Incentives - Discuss the hybrid payments 
approach/mechanism and methodology in more detail. 
Consider the pros and cons, how it may support different 
levels of outcomes, if it could effectively reward the delivery 
of public goods in this area; the role of private and blended 
public/private finance and the cost base to deliver as well as 
the role of collaboration and advice and guidance. 

 Monitoring - Consider how the results for the different 
public goods linking to the hybrid payments approach can be 
monitored, considering what can/should be monitored, how 
this could be carried out, and the role of knowledge 
exchange, collaboration and support 

 Building the Offer - Bring previous work together and 
identify what actions could be put forward to achieve the 
outcomes identified at farm & landscape scale under a 
hybrid payments approach. Identify how land managers can 
collaborate to achieve more at a larger scale and if a 
collective offer could be developed. 

 Finalising the Offer - Further work to decide if a collective 
offer can be developed and what it could contain alongside 
individual offers. Understand any impacts on business 
activity & structure. Identify the information from the co-
design to be used in the road-test workshops and agree how 
information will be used and agree how the approach is to 
be shared in the Road-test workshops Begin detailed 
planning of road-test workshops  

 Baseline survey repeated 

 Funding claim 
 

Q2 funding 
claim 
 
Progress report 
 
Workshop 
reports 
containing 
presentations 
and key findings 
 

Q4 
January – 
March 2020 

 Co-design session 

 Road-test information developed - Finalise the information 
from the co-design to be used in the road-test workshops 
and finalise approach working with a small group of 
participants.  

 

 Road-test workshops – to share information from the co-design work 

and gain input from a broader group of stakeholders 

 Land managers and brokers - to discuss detailed issues 

Q3 funding 
claim 
 
Progress report 
 
Road test 
workshops 
report 
 
Overarching 
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pertaining to land management, including priority public 

goods that can be delivered from land management in the 

NNPA, monitoring, payment mechanisms and support; 

 Broad cross-section of the stakeholder community - to build 

on these insights to consider how LMPs might align with 

national priorities, and to help prioritise management 

actions to deliver public goods. 

 Final section of report brought together 

 Co-design session 

 Finalising the report with the co-design focus group – to 

share findings and gain any final input. 

 Overarching report brought together 

 Funding claim 

report 
 
Examples / 
materials used 

April 2020  Funding claim 
 

Q4 funding 
claim 
 

 

 

Recommendation:  

That the Board notes the aims, objectives and expected outputs of the Northumberland National Park ELMs 
test.  

 

Robert Mayhew 

Northumberland National Park Authority 
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Annex B 
 
UPDATE - Northern Upland AONBs Environmental Land Management Tests 
 
 
Background 
 
The ELM tests, being run across the three Northern Upland AONBs of the Forest of Bowland, Nidderdale 
and North Pennines, aim to collaboratively investigate how ELM can support high nature value farming in 
the uplands, whilst ensuring that it remains resilient, profitable and sustainable.   
 
These are part of a wider 'Farming for the Nation' project, which involves a suite of 14 tests being delivered 
by 12 Areas of Outstanding Natural Beauty (AONB) Partnerships in England, contracted to Defra’s ELM 
Tests and Trials (T&T) programme through the National Association for AONBs. 
 
The principal objectives of the Northern Upland AONB tests are: 

1. To carry out a broad natural capital and ecosystem services audit of each farm, identifying key 
services that could form the basis of payments for provision of public goods under ELM 

2. To co-design, with farmer participants, simple and 'easy-to-understand' land management plans 
3. To collate farm business information and provide a farm business analysis for each participating 

farm to help inform the co-design of each land management plan 
4. To produce a final test summary report with research findings on: land management plan 

development; spatial prioritisation; advice and guidance; payment mechanisms and structuring; 
innovative delivery solutions; and collaboration 

 
Progress to date 
 
In January 2020, three ELM advisors (Margaret Dickinson – Forest of Bowland, Karen Stanley – Nidderdale, 
Janet Fairclough – North Pennines) were in place to begin desk-based research and data and evidence 
gathering.  The advisors also made early contact with the farmer participants to discuss their thoughts on a 
future ELM and the planned test work, as well their own experiences of current and previous agri-
environment schemes.   
 
Despite the onset of COVID19 and subsequent lockdown in March 2020, the ELM advisors were still able to 
get out to visit each participating farm over the summer months to carry out field surveys to assist in the 
completion of natural capital and ecosystem services audits for each farm.   
 
Also over the summer, Askham Bryan Rural Business Research Unit and Nethergill Associates were 
commissioned to collate and analyse the farm business information.  During September and October 2020, 
Nethergill Associates and the ELM Advisors have visited each of the farmer participants to present and 
discuss the initial findings of the farm business analysis.  This meeting particularly focused on the likely 
impacts to the farm business of the planned removal of Basic Payment Scheme, whilst also offering early 
thoughts on how the farm business may be able to mitigate the loss of BPS. 
 
Next steps 
 
The ELM advisors are now reaching the stage of presenting a first draft of each land management plan to 
the participating farmers to, not only receive their thoughts on content, layout, ease of use; but 
importantly to begin an iterative, co-design process to refine and finalise each land management plan.  This 
process will be informed by further input from Nethergill Associates on potential farm business or land 
management changes identified. 
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Early in January 2021, each AONB will be holding a meeting of their respective group of farmer participants 
to share thinking on the test process so far and to discuss the details on ELM, expected to be issued by 
Defra before Christmas.   
 
Later in January, a further (online) meeting is planned for all farmer participants across all AONBs, at which 
Brendan Dunford from the Burren Programme in County Clare, Ireland will present information on their 
pioneering agri-environment scheme, with a focused discussion on payment mechanisms and structuring. 
 
The final summary report for each test is due for completion by the end of April 2021. 
 
Elliott Lorimer 
Forest of Bowland AONB 
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Annex C 
 

National Trust Payment for Outcomes Defra Test 
 

The test is working with partners in the Yorkshire Dales and beyond, to produce a suite of outcome-based 

measures that work together to deliver a wide range of public benefits as part of a whole farm approach. 

 

The test will build on the measures developed at a parcel scale by the National Trust’s Payments for 

Outcomes (PfO) project to date (2017-2019). These measures are for upland priority habitats, pollinator 

health and soil health. It will review and refine these measures considering our lessons learned to date and 

those of the RBAPS trial and other relevant projects. It will draw on the current PfO/iCASP work to develop 

natural flood management (NFM) measures. It will investigate and pursue the feasibility of developing 

other outcome measures that are relevant in the Yorkshire Dales National Park and beyond, including 

public access and the public benefits arising from historic (including archaeological) and landscape features.  

  

The test will aim to develop measures that will:  

 Be practical for farmers to use at the scale they are to be applied, individually and in-

combination with other measures; 

 Build farmer understanding and, appropriately incentivised, be capable of driving the delivery of 

specific public benefits; and 

 Operate at one of three scales: field parcel; whole holding; or landscape/catchment; 

 

For any measures that would work best at landscape/catchment scale, they will investigate how 

collaboration between farmers could be achieved. For soil health & pollinator health measures they will 

establish if there is potential for them to be effective in different farming systems beyond the Yorkshire 

Dales National Park.  

 

The outputs from the project will be: 

 A manual of measures for a ‘payments by results-based’ scheme, as part of a whole farm approach 

in the Yorkshire Dales.  

 A summary report will describe the review of existing measures and the approach used to develop 

new measures. It will discuss why measures were included in the manual and explain the potential 

for the soil health and pollinator measures to be applied in different farm systems. 

 

Work completed so far: 

 Literature review of all international and national results based approaches relating to the key 
measures which will be explored in this test. 

 Two face to face workshops with key stakeholders and farmers exploring the potential of the 
delivery of the measures using a results based approach 

 4 peer reviewed mid project reports to Defra 

 One online workshop with stakeholders to agree outcomes for the public goods 

 Report and webinar into the condition of BAP habitats 

 Attitudinal questionnaire / survey with NT PfO farmers, PBR farmers  and with lowland farmers not 
part of any results based project. 

 
If, discussion with Defra establishes an interest in a trial of a whole farm approach to ‘payments by results-
based’ scheme, then a Proposal Development form for a trial will be produced.   
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Annex D 
 

Natural England/Yorkshire Dales NPA Payment By Results Defra Trial 
 

The trial (2018 – 2021) is co-delivered by Natural England (NE) and YDNPA and seeks to further develop and 
implement results based measures across two distinct pilot areas on four habitat types with land managers.  
It builds on the work undertaken by the European Union (EU) funded Results Based Agri-Environment 
Payment Scheme project (2016 – 2018), which developed and tested results based measures for upland 
grassland in Wensleydale covering: 

 habitat for breeding waders; and, 

 species rich meadows. 
 
The Defra Payment By Results (PBR) trial is testing further the developed measures, with the same land 
managers as the EU project, but over a greater area of land. It also seeks to develop innovative delivery 
mechanisms that will aim to improve the accuracy of the PBR approach.  The aims are to: 

 assess the environmental performance of habitats under PBR agreements 

 compare the RBAPS approach to control sites within the pilot boundary 

 test accuracy of farmer self-assessment of results 

 test cost effectiveness of RBAPS approach 

 test approaches to verification and/or a risk based approach selection for visits e.g. remote sensing 
as an alternative to site visits  

 further explore agreement holder and stakeholder attitudes to PBR 
 
Monitoring and analysis of the farmers and advisers assessments will continue throughout the trial period 
in order to build on the data from the EU project. This will provide between four and five years worth of 
data on the four measures.  Stakeholder engagement and feedback continues with national organisations, 
local farming groups and forums such as the Northern Hill Farming Panel. 
 
The output from the trial will be a final report covering: 

- Environmental performance of the habitats including comparison with controls 
- Analysis of participant attitudes 
- Role of advice in an RBAPS approach 
- Cost-benefit analysis of this approach vs a management based approach 
- Conclusions/recommendations on incorporating RBAPS into mainstream agri-environment 

including verification. 
 
Work completed so far: 

 Signed agreements with 32 land managers, increasing the land area from 230 ha under the EU 
project to  397 ha with the Defra Trial (of which 335 ha is within Wensleydale) 

 Further development of the survey sheets and methodology for both pilot areas. 

 Completion of 2 survey seasons and associated analysis of one survey season with previous EU 
project data. 

 Authorised and paid claims to all farmers for their results. 

 Tested the usability of remote sensing data to measure cover of rush within the habitat for 
breeding waders. 

 Undertaken an attitudinal survey building on those from the previous EU project. 
 
If discussion with Defra establishes an interest in a trial of a whole farm approach to ‘payments by results-
based’ scheme, then this will be explored between the partner organisations and potentially the National 
Trust. 
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Item 5  – Strategies Overview 
  

Author:  Iain Mann 

Issue:  The need for a clear understanding of how the many different national and regional 
strategies/policies on nature recovery and ELM interlink; and the implications of 
these for land managers. 

Resources:  n/a 

LNP outcome: All. 

Summary:     There is a strong rationale to bring together nature recovery network planning and 
ELM spatial planning/prioritisation as part of the AONB and National Park 
management planning process to provide a coherent mechanism to plan and lead 
conservation delivery at a protected landscape scale. 

 
Background 
 
1. During discussion at the September meeting, Board members identified that this is a time of 

considerable policy change and, as a result, there are a large number of different policies, strategies 
and proposed delivery mechanisms being discussed nationally and regionally.  This has the potential to 
be confusing, especially for land managers who do not have time to follow detailed policy changes.  
NUCLNP members are well-placed to be able to articulate how these policies and strategies need to 
come together to deliver sustainable upland businesses, nature conservation, climate change 
mitigation/adaptation and other ecosystem services in the uplands. 

 
A Protected Landscape-scale Strategy 

 
2. This paper provides an overview of how the different policies interact and proposes how nature 

recovery and ELM can come together as an integral part of protected landscape management planning 
to deliver the outcomes listed above. 

 
3. These interactions are best considered visually, see diagram overleaf.  

 
4. Creating a coherent strategy that brings together nature recovery plans and ELM spatial prioritisation 

as part of the management planning process is at the heart of this view, which will provide a locally-
agreed approach for each protected landscape. There are many inputs to incorporate (previous 
approaches to spatial nature conservation planning; national policy; and learning from the different 
trials and pilots taking place), but most importantly this approach will ensure a dialogue and join-up 
with regional and local partners, including landowners, farmers and land managers. It will also bridge to 
wider new national structures for nature recovery and ELM.  

 
5. Getting this right will allow the delivery that we want to see on the ground to sustain HNV farm 

businesses and deliver nature recovery, climate change, etc. It will also provide a clear mechanism for 
land managers and landowners to participate in setting priorities for their local area without having to 
engage with all of the national and regional policy changes. 

 
Recommendation 

 
6. That the LNP Board agrees this model and advocates for its implementation. 
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Protected Landscapes at the heart of conservation planning and delivery: 
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Item 9 – Financial update 
  

Author:  Gary Smith 

Issue:  The current financial status of the LNP 

Resources:  n/a 

Summary:  The Board is asked to note the current financial position, and existing commitments for 
the financial year ahead. 

 
1. A summary of expenditure since the last Board meeting is shown below. The table also shows (in 

italics) expenditure approved by the Board but not yet claimed, and income due but not yet received. 
 

 
Actual Commitments 

 
    

Balance at 31/08/20   £40,736 

Curlew conservation project (Sept/Oct) £3,400 
  

Scoping study - Eftec £1,800   

    

    

    

Balance at 30/11/20   £35,536 

    

Curlew conservation project (Nov/Dec)  £3,400  

Curlew conservation project development  £3,143  

What the Hills are Worth report  £3,200  

Curlew conservation project - data  £5,000  

Nature recovery plan  £20,793  

    

Balance available for new projects 
  

£0 
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