
 

 

Wednesday 21 September 2016 10:30 (followed by lunch) 

Morritt Arms, Greta Bridge 

 

AGENDA 

 

1. Apologies 
 

2. Minutes of the last meeting and matters arising 
 

3. Curlew Recovery Project proposal (presentation by Sarah Sanders, RSPB) 
 

4. HNV Farming update, including Northern Hill Farmers Panel (Adrian Shepherd) 
 

5. Improving communication with the NE LEP and others (Chris Woodley-Stewart) 
 

6. Woodland conference proposal (Chris Woodley-Stewart) 
 

7. Joint working with Local Access Forums (Gary Smith) 
 

8. Responses to consultations (standing item – none currently received) 
 

9. Forward items (Gary Smith – paper to follow) 
 

10. Information sharing/intelligence (standing item) 
 

11. Date of next meeting 

  



 

Item    4 High Nature Value Farming 
  
Author: Adrian Shepherd 
 
Issue:  Update on recent progress in implementing the actions agreed at the Board meeting 

in June 2014, and opportunities to take forward the more strategic recommendations 
in the report on High Nature Value farming as agreed by the Board at their meeting in 
July 2015. 

 
Resources: At the last Board meeting in March the Chair asked if the NFU would endorse the 

approach and consider offering financial support for the HNVF groups work, including 
the establishment of the farmer panel, proposing that the LNP fund by up to £5,000 
and the NFU by up to £5,000. Pending a decision by the NFU on this proposal it was 
agreed that the LNP budget would underwrite the full amount to enable work to 
continue unhindered. The NFU buy-in was seen as particularly important. 

 
Summary:  The Board is asked to note the further progress made by the Working Group. 
 
Background 
 
1. High Nature Value (HNV) farming systems support high levels of biodiversity and deliver other 

important ‘ecosystem services’ such as carbon or water storage.  They are characterised by low-
intensity, traditional land management.  The Northern Upland Chain Local Nature Partnership 
(LNP) area contains many examples of High Nature Value livestock farming. 
 

2. The LNP Board agreed that a new approach to supporting HNV farming in the Northern Upland 
Chain needed to be developed.  A pilot project was set up in four of areas within the LNP with a 
grant of £65,000 from Natural England, and £25,000 in cash and in kind from the protected 
landscapes.  Following completion of the four local case studies, the final project report was 
considered at the Board meeting in June 2014.  The Board agreed that the Working Group should 
now take forward the implementation of a number of priority actions to support HNV farming.  
The Board subsequently agreed at the July 2015 meeting to allocate a further £5,000 through its 
own resources towards the next stages of the HNVF groups work.  
 

Progress since last meeting 
 
3. Below is a brief summary of activity completed since the NUCLNP Board meeting in March: 

 
a. Setting up a NUCLNP Farmer Forum 

 
An inaugural meeting to discuss establishing a  NUCLNP Farmer Forum was held on the 28th 

June 2016 , facilitated by John Waldon who has been working on behalf of EFNCP & NUCLNP 

to facilitate the farmer forum. A note of the meeting is included as appendix 1 to this report.  

This meeting established a panel, decided on a name The Northern Hill Farming Panel, agreed 

a chair, Richard Betton, and agreed the following priorities for action for the panel.  

 The development and implementation of agri-environment schemes 



 

 Input to changes in Pillar I payments and future policy and legislative change relevant to the 

uplands 

 Increasing society’s understanding of the benefits that hill farming provides 

 Gathering evidence and increasing understanding of key factors pertinent to hill farming 

including social value, skills, finance and succession 

Action to address these priorities will require effective communication with policy-makers, 

fellow farmers and the public. 

Further details are shown in the note of the meeting. 

The Panel then met for the first time proper on the 25th July 2016 and discussed some of the 

work they would be intending to undertake in the next few months. A note of the meeting 

including further details is included as appendix 2 to this report.   

 
b. RBAPS (Result-based Agri-environmental Payment Schemes) 
 As part of the EU NGO grant awarded to the EFNCP in 2015, EFNCP is running a 

programme to develop a ‘results-based’ payment scheme.  The NUCLNP has agreed to be 
part of the scoping phase of that programme, and a contribution of £5,000 to this work 
was agreed by the Board at the meeting in July.  That has involved designing a pilot 
results-based scheme by March 2016 as reported to the Board.  Helen produced a report 
for EFNCP and the results of this work have been utilised in the practical application of 
RBAPS and has been ground tested in the wider NUCLNP. 

 
c. Practical application of RBAPS 

 
As reported to the Board in March the application from NE to the EC Directorate General 
Environment to carry out practical trials of results-based payment schemes for the 
enhancement of biodiversity was approved in late December & NE was sent a grant offer 
in late December to fund both the arable pilot in Norfolk and the grasslands pilot in 
Wensleydale, which the YDNPA will lead on the ground. The project will run for 3 years 
from January 2016 and involve some 20 farmers in each pilot area in 2 year agreements to 
pilot the RBAPS approach which will be closely monitored. Work to date has involved 
agreeing the RBAPS measures, the payment calculations, guidance and eligibility criteria 
being finalised so that the eligible farmers can apply for agreements. 23 farmers applied 
for agreements and 19 of those are being offered agreements covering 36ha of Meadows 
and 153ha of Habitat for Wading Birds, the 2 options.        

 
Recommendations That the progress of the HNV Farming Working Group is noted by the Board; 
 

 

 

 

 



 

Appendix 1 

Northern Hill Farming Panel, Notes from the inaugural meeting held on Tuesday 28th June 2016 at 

the Jersey Farm Country Hotel, Barnard Castle 

1. Opening and introductions – Adrian Shepherd, Northern Upland Chain Local Nature Partnership 

& Yorkshire Dales National Park Authority. 

Adrian explained the context and process leading up to the meeting. 

2. What does the result of the recent vote on membership of the EU mean for hill farmers? –  John 

Waldon, Facilitator and South West Uplands Federation. 

John gave a short and personal view. The referendum result will undoubtedly have major 

implications but we don’t know what these are yet. What is clear is that we need to be ready to act 

and to grasp any opportunity that arises – failure to do this runs the risk of being left out or 

marginalised during important discussions. 

We are able to demonstrate that public goods and benefits are being provided by hill farming in the 

Northern Upland Chain – these are strong arguments that need to be presented to government and 

the public. Capacity within Defra is currently low and an opportunity exists to help support Defra and 

rebuild capacity (rather than being adversarial). 

3. Why a Farmers’ Panel for the Northern Upland Chain – John Waldon 

Between November 2015 and March 2016 John spoke to more than 60 farmers on behalf of the 

Northern Upland Chain Local Nature Partnership (NUC LNP). There was an overwhelming consensus 

that farmers need a voice. There is a need to articulate the benefits to people of hill farming and a 

mechanism is needed to do this. Doing nothing was seen as not an option – there is a desire for 

action. 

4. Issues and objectives – facilitated by John Waldon 

Issue 1: a farmer-led group supported by the Protected Landscapes within the Northern Upland 

Chain. Is the proposed model correct? 

The meeting agreed on the principle of forming a farmer-led group which will include support from 

the protected landscapes. It was also agreed that it is important not to work in isolation and that 

there will be potential to form alliances with other farmer groups such as the Cumbria Farmer 

Network. 

Issue 2: Can we form an interim Panel today? Is there funding? 

The meeting agreed to form the Panel. The NUC LNP is providing £5k to support the establishment 

and early running costs of the panel and the protected landscapes have agreed to provide support 

through staff time. We are awaiting a decision from the NFU as to whether they will match-fund the 

LNP’s contribution. 

Action: Adrian to contact the NFU and request a decision 



 

John advised the group to use the available funds to help draw down further funding. The value of 

mailing lists was noted and the Prince’s Countryside Trust was identified as a potential future funding 

source. 

Issue 3: What are the Panel’s key objectives? 

The meeting agreed that a clear focus of the Panel should be the future design and implementation 

of agri-environment schemes. There is a need in the uplands for accessible, workable and meaningful 

agri-environment schemes; the public benefits delivered by the environment on hill farms should be 

regarded as a legitimate source of income rather than something to be compensated for – leading to 

the concept of ‘environmental hill farmers’. Panel members have much experience of agri-

environment scheme implementation and would be well placed to provide practical input to shape 

workable, effective schemes. 

The meeting also agreed that there is a need to communicate the importance to society of 

maintaining active hill farmers in terms of environmental benefits, skills, knowledge and social 

vitality. The resource of farmers itself is valuable and once lost cannot be replaced.  

Issue 4: How does the Panel communicate with existing groups, the wider farming community and 

others including the public (for support). 

The meeting agreed that Defra officials and MPs should be a priority for contact and communication. 

Where there are existing local farmers’ groups the Panel representative must communicate with 

them. The potential for farmers to work in partnership with the protected landscapes to develop and 

run LNP-wide farming and environment education projects was also identified. 

5. The way forward 

It was agreed that the name for the group will be: The Northern Hill Farming Panel. 

The following were agreed as priorities for action: 

 The development and implementation of agri-environment schemes 

 Input to changes in Pillar I payments and future policy and legislative change relevant to the 

uplands 

 Increasing society’s understanding of the benefits that hill farming provides 

 Gathering evidence and increasing understanding of key factors pertinent to hill farming 

including social value, skills, finance and succession 

Action to address these priorities will require effective communication with policy-makers, fellow 

farmers and the public. 

The meeting invited Richard Betton to act as chair of the Panel and John Akrigg as vice-chair. This was 

agreed on an interim basis of up to one year. 

The group agreed that a single contact from the protected landscapes should be identified to support 

communication and help facilitate the group. Adrian Shepherd agreed to fulfil this role initially. Steph 



 

Bird-Halton agreed to be the first point of contact for Natural England and will attend meetings by 

invitation. 

It was agreed that a list of members of the Panel and email addresses be circulated around the group. 

Action: Protected landscape reps to send email lists to Adrian Shepherd who will then circulate to 

the Panel. 

It was agreed that the first step in wider communication about the existence of the Panel could be a 

press release and that this should emphasise the constructive nature of the group following the 

referendum decision. Named contacts will be Richard and Adrian. A letter to relevant MPs was also 

suggested. 

Action: Adrian to circulate the draft press release for comment 

 

The Panel agreed to meet again in one month at the Jersey Farm Country Hotel. 

Action: Adrian to send round a Doodlepoll with dates during the last week of July. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 2 

 

Northern Hill Farming Panel, Notes from the first meeting held on Monday 25th July 2016,at 

the UTASS offices, Middleton-in-Teesdale 

 

6. Opening and introductions – Richard Betton Chair. 

 

Richard welcomed all attendees to UTASS and allowed attendees to introduce themselves. 

Present were Richard Betton (Chair & farmer from NPAONB) , Adrian Shepherd, (NUCLNP & 

YDNPA), Peter Blackwell, Andrew Taylor & Thomas Binns (farmers from the Forest of 

Bowland AONB), Richard Harker (farmer from Nidderdale AONB), Rob Dyson & Stuart 

Nelson (farmers from Northumberland NP), Phillip Metcalfe, James Hodgson, John Akrigg & 

Gary Schofield (farmers from Yorkshire Dales NP) Greg Dalton, Nick Howard & Robert 

Phillipson (farmers from North Pennines AONB), Rebecca Barrett (NPAONBP) and Andy 

McNaught (Natural England).  

Apologies were received from Chris Prince, David Brown (farmers from NAONB) & Marty 

Handley (farmer from FOBAONB) &, Steph Bird-Halton (NE) - represented by Andy 

McNaught,.  

 

7. Actions from the last meeting 

 

A discussion was had on contacting the NFU for funding and it was agreed not to pursue at 

this time. 3 NFU upland branch members are on the panel. Adrian has an action to liaise 

with Laurie Norris of the NFU about this & would do that at the next NUCLNP Board 

meeting in September.  

 

8. Report to the Northern Upland Chain Local Nature partnership Board meeting  

 

The next meeting will be held on the 21st of September 2016, Richard is a Board member.  

Action: Adrian will write & present a report to the NUCLNP Board abut the formation of the 

panel as part of the update on the work on the High Nature Value Farming groups work.  

 

9. Progress Report on the Payment by Results (PBR) pilot in Wensleydale, including trialling the 

outputs in the other protected landscapes – Adrian Shepherd. 

 

Adrian verbally updated the group on the progress which in summary is  

The proposed guidance, results measures and payments have been sent to the EU as part of 

the first 6 month progress report which is currently awaiting final approval; details will then 

be circulated to the panel. 

The scheme was launched to farmers last month and YDNPA project officers have been 

visiting all interested farmers and 25 farmers are in the process of applying for 2 year 

agreements which will start in mid September and run for 2 years. This will involve 27.5ha 

of meadow and 104.5ha of rough grazing for birds. The agreements will be administered by 

Natural England.  



 

Farmers have been involved in the guidance and results measures as part of a series of 

meetings in each of the protected landscapes forming the NUCLNP prior to the PBR pilot 

being launched and although farmers outside Wensleydale cannot have PBR agreements at 

this time it has been pilot tested with farmers in the wider NUCLNP and will continue to be 

next year.  

A discussion on the pilot testing, the involvement of RPA and payment rates was held. It 

was agreed that the pilot should be supported as a principle but the report of the pilot 

needed to include future policies by DEFRA on this approach and the payment rates which 

were felt to be low particularly for the rough grazing for birds options compared to 

HLS/UELS payments. 

 

10. Hill Farming Future Strategy  

 

Richard Betton had produced a paper which was circulated to panel members before the 

meeting. A discussion was held which supported the broad topics of the paper but felt that 

potentially it required a more positive theme which would be seen to be constructive in 

future discussions on policy and include a better understanding of production costs of lamb 

in the hills and stress the importance of environmental payments for the farm businesses. 

The environmental and economic sustainability of hill farming is the ultimate driver.  

Issues brought up in the discussion were payments on common land don’t always go to the 

farmers, flood risk management and carbon capture need to be included, is HNVF a brand 

for marketing? There was a discussion on being too negative on the impacts of the EU 

referendum. The potential for case studies need to be developed initially including a farm in 

Wensleydale in the PBR scheme. 

Action: It was agreed that a small group including Richard Betton, John Akrigg & Adrian 

Shepherd would work on the Hill farming Future Strategy and bring to the next meeting. 

 

11. Potential opportunities for lobbying Ministers or senior Civil Servants 

 

The Commons Environmental Audit Committee have launched an enquiry that the panel 

should consider responding too the link is 

http://www.parliament.uk/business/committees/committees-a-z/commons-

select/environmental-audit-committee/inquiries/parliament-2015/future-of-the-natural-

environment-after-the-eu-referendum-16-17/   

Richard, John & Adrian will draft a response. 

On the 22nd September the Uplands Alliance is holding a workshop at DEFRA in London on 

the future of the uplands details will be circulated with the meeting notes if anyone is 

interested in attending. Richard Betton, Thomas Binns and Adrian Shepherd are attending 

the workshop.  

James Cross the Chief Executive of Natural England recently visited the Nidderdale AONB to 

look at moorland habitats and management and the panel would potentially like to invite 

him to a similar visit to Wensleydale to look at the grassland habitats and management 

involved in the PBR pilot. This will have to be after the agreements are signed in mid 

http://www.parliament.uk/business/committees/committees-a-z/commons-select/environmental-audit-committee/inquiries/parliament-2015/future-of-the-natural-environment-after-the-eu-referendum-16-17/
http://www.parliament.uk/business/committees/committees-a-z/commons-select/environmental-audit-committee/inquiries/parliament-2015/future-of-the-natural-environment-after-the-eu-referendum-16-17/
http://www.parliament.uk/business/committees/committees-a-z/commons-select/environmental-audit-committee/inquiries/parliament-2015/future-of-the-natural-environment-after-the-eu-referendum-16-17/


 

September. Adrian will liaise with Natural England colleagues involved in the PBR to look to 

arrange this visit. 

 

12. Communication Strategy and Press Release 

 

It was agreed that a flier should be produced about the panel listing the objectives of the 

panel and the local contacts. This should ideally include a quote form a farmer involved in 

the PBR scheme. An action on all members to finalise this before the next meeting, to 

enable them to arrange local meetings, ideally utilising existing local meetings and the 

forthcoming sales as opportunities.  

Nick Howard offered to contact the Guardian correspondent who lives in his area to discuss 

an article. Action: Adrian to circulate the amended press release for comment/issue which 

can be locally tweaked and the local contacts should be added by the protected landscapes 

officers. 

 

13. Next steps The Panel agreed to meet again in two months at the UTASS office. 

Action: Adrian to send round a Doodlepoll with dates during the last week of September. 

 

  



 

Item    7 Joint working with Local Access Forums 
  
 
Author: Gary Smith 
 
Issue:  How the Board can best communicate and engage with Local Access Forums 

(and vice versa) to ensure we are meeting our objectives. 
 
Resources: None at present. 
 
Summary:  The Board is asked to approve writing to the constituent LAFs to ask if there 

are any cross-LNP projects. 
 
 
Background 
 
4. One of the four objectives of the LNP is to: 

a. Promote public understanding and enjoyment of the nature and culture of [the LNP] 

areas, encouraging people to take action for their conservation 

 

5. At the last Board meeting, there was a discussion about the benefits of Board 

communication with Local Access Forums (LAFs) on strategic issues of LNP-wide 

relevance.   I was deputed to write to the Yorkshire Dales LAF.   

 

Progress since last meeting 
 
6. I subsequently attended a meeting of the Yorkshire Dales LAF, to tell them about the work 

that we were currently doing and to invite comments/suggestions about our future 

priorities and projects. 

 

7. It was evident at that meeting that there was a strong desire on the part of the LAF to see 

the LNP engaging with access issues, insofar as they are relevant to our remit.   In 

particular, there was a discussion about the various long distance routes through the LNP 

area, and the potential opportunities to inform users of these routes about the wildlife and 

management of the areas they are passing through.  

 

In light of that discussion, I would suggest it would be sensible to write to all the 
constituent LAFs to ask them the same questions, stressing that any proposed 
projects or activity would need to be of LNP-wide relevance, and asking about the 
extent to which the LAFs themselves would help resource the projects.  These 
proposals could then be considered by the Board, along side any others, in setting 
our future priorities. 
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Proposal 
 
This document should be no more than two pages.  Its function is to give a project ’idea’ a Mandate 
(business reason) to proceed.  
 

Project Name A proposal to improve the prospects of 
curlew across the Northern Upland Chain 
Local Nature Partnership  
 

Saving Nature Scorecard outcome(s) supported Save Threatened Species A 

Project Assessment Score (and scale)  

Date 30
th
 June 2016 

Author Elisabeth Charman & Sarah Sanders 

Location/cost centre  

Version v1.4 

 

1. Brief summary of the project including objectives  
 

This project proposal offers some initial ideas for the Northern Upland Chain Local Nature 
Partnership to consider with the aim to improve the conservation status of the breeding population of 
curlew throughout the LNP area. We set out a suggested multifaceted approach based around 
raising the profile and building support for curlew, strengthening the knowledge base, empowering 
farmers to deliver for curlew, and providing  targeted land management advice over XX hectares of 
priority habitat.  
 
 
After discussion with partners, a more detailed project brief will be required. We suggest a facilitated 
workshop to assist in the development of ideas. Workshop participants should include all LNP 
partners and anyone involved in delivering curlew conservation land management advice. We also 
propose a meeting with representatives from the farming community to collect their inputs and to 
build their support at an early stage in the process. 
 

 
Type here 
 

2. Business Case  
 
The UK is the third most important country in the world for breeding curlews, hosting around 68,000 
pairs or an estimated 19-27% of the total global breeding population. It is a newly red-listed Bird of 
Conservation Concern (BoCC) in the UK (Eaton, 2015) due to steep declines in population of around 
46% since the mid 90s. Curlew is classified as globally Near Threatened on the IUCN red list and the 
decline in the UK is one of the highest recorded across its range. As such, it is considered likely that 
UK declines are having a greater adverse impact on the global population than those in any other 
country.   
 
The main cause of the decline in the breeding curlew population is low productivity. For curlews to 
achieve a stable population they need to produce roughly one fledged chick per pair every two 
years.  Baseline work undertaken by the RSPB on six trial management sites across the UK found 
that curlew were producing insufficient young to replace adult losses – a situation that mirrors other 
studies at other sites.  The poor breeding success of the curlew has mostly been driven by complex 
changes in land management. This includes: 
 
A reduction in suitable habitat.  The breeding range for curlew has contracted by 17% over the last 
40 years, which is mainly due to changes in upland agriculture and loss of habitat to forestry. A lack 
of understanding by decision makers of the value of HNV farming systems and the wider 
environmental public benefits they deliver has meant that such farming systems are not sufficiently 
well supported. In response to the lack of profitability farmers have been under pressure to 
modernize and intensify to increase income. However, these same farmers are also under pressure 
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in some places to reduce livestock numbers which has impacted on habitat quality for curlew, largely 
through loss of suitable nesting, foraging and chick-rearing areas. The earlier timing for cutting 
meadows and the introduction of mechanical management to improve grass pastures has also 
impacted in some areas on breeding success and the quality and proximity of suitable nesting and 
feeding areas. 
 
An increase in predation. Foxes and crows have both been implicated as predators of curlew nests 
or young and their increase in numbers have been linked in places to a ‘forest-edge’ effect and wider 
increase in food availability for predators, for example a major increase in the release of pheasants 
and red-legged partridges, both of which may be associated with increased predator numbers.  
 
Although we are waiting for the results from the Natural England in-bye wader survey it likely the 
above have been compounded by a failure of agri-environment schemes to deliver for breeding 
waders including curlew probably because the schemes change frequently, actions have been 
developed at the individual farm rather than at a landscape level and they have not been linked to 
payments. There has also been very little monitoring of the response and compliance. Following the 
referendum decision to leave the EU, there is a risk that the future loss of CAP funding, i.e. the 
withdrawal of Basic Payment (P1) and Agri-environment (P2) funds could impact on the economic 
viability of upland farms as their income is marginal. This could lead to either the abandonment or 
intensification of farms which could both negatively impact on curlew. We need to ensure that the 
government continues to invest in improving agri-environment schemes and rural development 
programmes so that they deliver for species and habitats, including curlew and other public benefits 
like flood protection, clean water and climate change. It will be important to include farmers from the 
NUCLNP in these discussions as they currently feel undervalued and excluded from decision 
makers (Gwyn Jones 2014). 
 
Our responsibility towards working with land-managers/farmers to recover curlew populations is 
therefore critical and the scale and rapidity of the decline mean work is urgent.  
 
The RSPB has started an ambitious five-year curlew recovery programme with the aim of improving 
the conservation prospects for curlew. The objectives of the curlew recovery programme include: 1) 
A curlew trial management project at 6 sites across the four countries to test the habitat 
management and predator control interventions required to inform the development of ‘curlew-
friendly’ land management options at the landscape level; 2) Adopting a ‘no-regrets’ approach and 
building partnerships so that ‘curlew-friendly’ land management options can start to be delivered 
across the wider landscape; and, 3) raising awareness and building support for curlew across the 
wider public. 
 
Whilst we wait for the Curlew Trial Management Project research project to report on the most 
appropriate precise action required for curlew recovery, the scale of decline is such that there is a 
requirement for no-regrets measures to immediately address the conservation status of the species.  
 
The Northern Upland Chain Local Nature Partnership comprises the Protected Landscapes of 
Northumberland National Park, North Pennines AONB, Yorkshire Dales National Park, Nidderdale 
AONB and the Forest of Bowland AONB. It extends over a total of 739,260.51 hectares. Excluding 
the habitat that is not suitable for waders, for example woodland and open water, and, the priority 
habitats that are already mapped (mires, fens, heathland, meadows etc.) there is around 321,183 
hectares of ‘in-bye’ or grassland that potentially could be used by waders. Giving the upland nature 
of the partnership area, it probably represents the most important area in England for curlew and an 
area where the species should be given high priority for conservation action. 
 
The Northern Upland Chain Local Nature partnership has identified curlew as one of the highest 
priority species and now wishes to scope out a conservation project to improve its prospects 
throughout the area of the LNP. This project proposal offers some initial ideas for discussion by the 
LNP partners which could result in a more detailed project brief being drawn up should it be 
approved. 
 

 
Type here 
 

3. Outputs (deliverables), outcomes and any wider benefits  
Please see attached log-frame which summarises the overall objective and key outcomes, and 
how we will monitor/assess impact. 
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Overall objective 
By the end of the project we aim to improve the conservation prospects for the breeding population 
of curlew throughout the NUCLNP area. Key outcomes will include: 
 
Outcomes 
1. Improved knowledge of where we can make a positive difference for the breeding 
population of curlew 
A lot of information/data already exists in a range of places that can assist in the identification of 
priority sites for curlew but it needs to be brought together in consultation with land-
managers/farmers. Key actions could include: 

 Review of available survey information to inform curlew status at a variety of spatial scales 
e.g. Atlas data, RSPB Farm Advisory Focus Area data, BBS, targeted wader surveys, for 
example the Natural England in-bye wader survey currently underway 

 Collation of current and past survey work into GIS to help identify suitable locations to work 
within the LNP area 

 Review of the suitability of current and past survey work, identify knowledge gaps and 
potentially design a project to measure productivity (identified as a current knowledge gap). 

 Continuation of Abi Mansley’s mapping work – birds, habitats and agri-environment 
schemes 

 Review of agri-environment schemes to identity opportunities to influence land management 

 Review of innovative mechanisms for land management change – e.g. pay-by-results 
approach (currently being trialed in Wensleydale and Teesdale) 

 
2. Land-managers/farmers are ‘empowered’ to deliver for curlew 
Given the critical role hill farmers have to play in delivering for curlew we should ensure they are 
sufficiently heard in national farmers networks so that they can influence the development of agri-
environment schemes and/or land-use policy or when speaking with the NUCLNP. Key actions could 
include: 

 Establishing a ‘formal’ network(s) of farmers to facilitate a pro-nature movement within 
farming 

 Supporting the development of farmer advocate leadership capabilities  

 Building capacity of farmers so they can access/maximize/influence benefits from future 
agri-environment schemes 

 Curlew champion cup (awarded to the group of farms that have the best response for 
curlew) 
 

3. ‘Curlew-friendly’ land management options delivered over XX/300,000 hectares of priority 
habitat 
The NUCLNP, including the RSPB, have significant experience of providing targeted advice to 
farmers. Building on this is essential. Key actions could include: 

 Development of an advice service coupled with species monitoring to measure success 
using volunteers to deliver targeted curlew land management advice across targeted areas 
within the NUCLNP  

 Delivering actions across a landscape rather than at the individual farm level 

 Develop advisory material with and for the NUCLNP 

 Identifying suite of demonstration sites to facilitate ‘knowledge transfer’ between farmers. 
These could include reserves (Geltsdale) or areas already giving targeted curlew land 
management advice (Bowland) 

 
4. Response is monitored and used to inform the development of future land-management 
policies including agri-environment schemes 
If we are to influence the development of ‘curlew-friendly’ land management options it is critical that 
we can show the link between the agri-environment payments made and the response of curlew. At 
the same time there are currently no SPAs identified for curlew in the UK. Key actions could include: 

 Volunteer monitoring scheme established (RSPB Farm Advisory Focus Area model?) 

 Using results to shape any locally determined schemes targeting conservation action for in-
bye grassland in the LNP 

 Regular feed-back to land-managers/farmers 

 Briefings/Reports/Inputs to consultations including those linked to spatial planning – linking 
woodland creation, windfarm sensitivity mapping, development pressures, flood issues.etc 
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5. Public support is built for the conservation of the curlew and its wider landscape 
XX visitors come to the area each year so the curlew, a bird that is embedded in the cultural fabric of 
the NUCLNP, provides an opportunity to enhance their experience. Key actions could include: 

 Developing a scheme for capturing visitor observations (on long distance paths e.g. 
Hadrians Wall, Pennine Way) 

 Producing a film that tells the curlew story 

 Setting up nest cameras and projecting images to visitor centres 

 A curlew festival (workshops, walks, music, poetry) 
Wider benefits 
A conservation project could have improvement of curlew conservation status at its core but 
simultaneously address working with land-managers/farmers to enable them to deliver for  priority 
species, habitats and ecosystem services across the LNP. Conservation advisors already take a 
holistic approach to land management advice for birds. Recognising that there is not a one-size fits 
all set of prescriptions, to avoid conflicts, face to face advice for curlew should also include other 
priority species and their habitats, such as black grouse, other waders and ring ouzel. This could be 
done through habitat management impact assessments. Mapping work described above is also 
inclusive of all breeding waders.  
 

 
Type here 
 
4. Project approach and timescales  
 
We suggest that the project could be divided into two phases. Outcome 1 – Strengthening 
knowledge by reviewing and collating past work and data could be completed in the first instance to 
help guide new work. This should include a workshop that brings together key stakeholders to 
confirm priority sites and agree key actions to deliver proposed outcomes. This could take 3-6 
months. 
 
The second phase would take at least 3 – 5 years and focus on the delivery of outcomes 2 – 5. 

 
Next steps 
 

 LNP Board to discuss ways forward and preferred approach for curlew conservation project 

 Subject to LNP Board discussions, development of a full project proposal for Stage 1 and 
Stage 2 work including costings, SMART objectives etc.  

 
 

 
Type here 
 
5. Resources required  
 
Stage 1 will need resourcing – 3-6 months officer time.  
 
Facilitated workshop to discuss Stage 2  
 
Time to develop a full project proposal with input from all LNP partners.  
 
Long term – for stage 2 work a fully costed project will require resourcing.  
 

 
Type here 
 
 
Type here 
 
6. Key issues/risks  
 
A conservation project for curlew across the NUCLNP assumes widespread landowner involvement 
and support. This relies in part on Agri-Environment funding which is not guaranteed in the future. 
 

 



 
RSPB Project Management Framework 

 Proposal 
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Type here 
 
7. Why is the project required now?  

 
Curlew Near Threatened – major conservation issue.  

 
 



NUCLNP Curlew Proposal Logframe – Last Updated 16 May 2016 
 

 

Goal The conservation status of the Eurasian Curlew population is improved in the UK (i.e. downlisted from red on the BOCC 
list) 

Overall Objective  Indicator (Milestone/targets) Source of 
verification 

Assumption 

The conservation prospects for the breeding population of 
curlew are improved throughout the NUCLNP area 

CU populations have stabilised/increased at the 
priority sites where we have monitoring. 

Annual Report 1. We can work at a sufficient scale to show impact. 
 

Results (Outcomes) 
1. Knowledge of where we can make a positive difference 
for the breeding population of curlew within the NUCLNP 
area is strengthened 

Priority sites for CU identified CU map 1. RSPB Core-Edge work is completed 
 

2. Land-managers/farmers are ‘empowered’ to deliver for 
curlew 

XX farmers sign-up to ‘formal’ farmer network(s) 
‘Formal’ farmer network(s) participate in XX 
consultations 

Constitutions 
Terms of 
Reference 
Membership 
Consultation 
responses 

1. Land-managers/farmers want to work together 
with the NUCLNP 
2. Agri-environment options are available and 
accessible 
 

3. ‘Curlew-friendly’ land management options are delivered 
over priority sites/habitat 

XX hectares delivering ‘curlew-friendly’ land-
management options 
XX farms receiving advisory support 

 Advisory 
materials 

1. Land-managers/farmers are willing to undertake 
habitat management and predator control on their 
land based on NUCLNP advice 
 

4. Curlew response is monitored and used to inform the 
development of future land-management policies including 
Countryside Stewardship/Agri-environment schemes  

NUCLNP is designated an SPA for curlew 
‘Curlew-friendly’ land-management options are 
included in future AE schemes 
Spatial plans do not impact negatively on curlew 
 

Monitoring 
reports 
 
 

1. Curlew sites meet the criteria for SPA designation 
(>1% global population = 6,800 pairs) 
2. Land-managers/farmers work together with the 
NUCLNP to inform the development of future 
schemes 

5. Public support is built for the conservation of the curlew 
and its wider landscape 

XX media articles 
XX visitors submit observations 

Comms plan 1. Media is interested 

 

 

Comment [S1]: This is where we want 
to be by the end of the project so what sort 
of timescale? 

Comment [S2]: Lot to learn from the 
Yorkshire Dales and HNV farming in the 
Northern Upland Chain report 

Comment [S3]: Taking forward the 
payment by results scheme? 



Item    4 High Nature Value Farming 
  
Author: Adrian Shepherd 
 
Issue:  Update on recent progress in implementing the actions agreed at the Board 

meeting in June 2014, and opportunities to take forward the more strategic 
recommendations in the report on High Nature Value farming as agreed by the 
Board at their meeting in July 2015. 

 
Resources: At the last Board meeting in March the Chair asked if the NFU would endorse the 

approach and consider offering financial support for the HNVF groups work, 
including the establishment of the farmer panel, proposing that the LNP fund by 
up to £5,000 and the NFU by up to £5,000. Pending a decision by the NFU on this 
proposal it was agreed that the LNP budget would underwrite the full amount to 
enable work to continue unhindered. The NFU buy-in was seen as particularly 
important. 

 
Summary:  The Board is asked to note the further progress made by the Working Group. 
 
Background 
 
1. High Nature Value (HNV) farming systems support high levels of biodiversity and deliver other 

important ‘ecosystem services’ such as carbon or water storage.  They are characterised by 
low-intensity, traditional land management.  The Northern Upland Chain Local Nature 
Partnership (LNP) area contains many examples of High Nature Value livestock farming. 
 

2. The LNP Board agreed that a new approach to supporting HNV farming in the Northern Upland 
Chain needed to be developed.  A pilot project was set up in four of areas within the LNP with 
a grant of £65,000 from Natural England, and £25,000 in cash and in kind from the protected 
landscapes.  Following completion of the four local case studies, the final project report was 
considered at the Board meeting in June 2014.  The Board agreed that the Working Group 
should now take forward the implementation of a number of priority actions to support HNV 
farming.  The Board subsequently agreed at the July 2015 meeting to allocate a further £5,000 
through its own resources towards the next stages of the HNVF groups work.  
 

Progress since last meeting 
 
3. Below is a brief summary of activity completed since the NUCLNP Board meeting in March: 

 
a. Setting up a NUCLNP Farmer Forum 

 
An inaugural meeting to discuss establishing a  NUCLNP Farmer Forum was held on the 28th 

June 2016 , facilitated by John Waldon who has been working on behalf of EFNCP & 

NUCLNP to facilitate the farmer forum. A note of the meeting is included as appendix 1 to 

this report.  



This meeting established a panel, decided on a name The Northern Hill Farming Panel, 

agreed a chair, Richard Betton, and agreed the following priorities for action for the panel.  

 The development and implementation of agri-environment schemes 

 Input to changes in Pillar I payments and future policy and legislative change relevant to 

the uplands 

 Increasing society’s understanding of the benefits that hill farming provides 

 Gathering evidence and increasing understanding of key factors pertinent to hill farming 

including social value, skills, finance and succession 

Action to address these priorities will require effective communication with policy-makers, 

fellow farmers and the public. 

Further details are shown in the note of the meeting. 

The Panel then met for the first time proper on the 25th July 2016 and discussed some of 

the work they would be intending to undertake in the next few months. A note of the 

meeting including further details is included as appendix 2 to this report.   

 
b. RBAPS (Result-based Agri-environmental Payment Schemes) 
 As part of the EU NGO grant awarded to the EFNCP in 2015, EFNCP is running a 

programme to develop a ‘results-based’ payment scheme.  The NUCLNP has agreed to 
be part of the scoping phase of that programme, and a contribution of £5,000 to this 
work was agreed by the Board at the meeting in July.  That has involved designing a 
pilot results-based scheme by March 2016 as reported to the Board.  Helen produced 
a report for EFNCP and the results of this work have been utilised in the practical 
application of RBAPS and has been ground tested in the wider NUCLNP. 

 
c. Practical application of RBAPS 

 
As reported to the Board in March the application from NE to the EC Directorate 
General Environment to carry out practical trials of results-based payment schemes for 
the enhancement of biodiversity was approved in late December & NE was sent a grant 
offer in late December to fund both the arable pilot in Norfolk and the grasslands pilot 
in Wensleydale, which the YDNPA will lead on the ground. The project will run for 3 
years from January 2016 and involve some 20 farmers in each pilot area in 2 year 
agreements to pilot the RBAPS approach which will be closely monitored. Work to date 
has involved agreeing the RBAPS measures, the payment calculations, guidance and 
eligibility criteria being finalised so that the eligible farmers can apply for agreements. 
23 farmers applied for agreements and 19 of those are being offered agreements 
covering 36ha of Meadows and 153ha of Habitat for Wading Birds, the 2 options.        

 
Recommendations That the progress of the HNV Farming Working Group is noted by the Board; 



Appendix 1 

Northern Hill Farming Panel, Notes from the inaugural meeting held on Tuesday 28th June 2016 

at the Jersey Farm Country Hotel, Barnard Castle 

1. Opening and introductions – Adrian Shepherd, Northern Upland Chain Local Nature 

Partnership & Yorkshire Dales National Park Authority. 

Adrian explained the context and process leading up to the meeting. 

2. What does the result of the recent vote on membership of the EU mean for hill farmers? –  

John Waldon, Facilitator and South West Uplands Federation. 

John gave a short and personal view. The referendum result will undoubtedly have major 

implications but we don’t know what these are yet. What is clear is that we need to be ready to 

act and to grasp any opportunity that arises – failure to do this runs the risk of being left out or 

marginalised during important discussions. 

We are able to demonstrate that public goods and benefits are being provided by hill farming in 

the Northern Upland Chain – these are strong arguments that need to be presented to 

government and the public. Capacity within Defra is currently low and an opportunity exists to 

help support Defra and rebuild capacity (rather than being adversarial). 

3. Why a Farmers’ Panel for the Northern Upland Chain – John Waldon 

Between November 2015 and March 2016 John spoke to more than 60 farmers on behalf of the 

Northern Upland Chain Local Nature Partnership (NUC LNP). There was an overwhelming 

consensus that farmers need a voice. There is a need to articulate the benefits to people of hill 

farming and a mechanism is needed to do this. Doing nothing was seen as not an option – there is 

a desire for action. 

4. Issues and objectives – facilitated by John Waldon 

Issue 1: a farmer-led group supported by the Protected Landscapes within the Northern Upland 

Chain. Is the proposed model correct? 

The meeting agreed on the principle of forming a farmer-led group which will include support 

from the protected landscapes. It was also agreed that it is important not to work in isolation and 

that there will be potential to form alliances with other farmer groups such as the Cumbria Farmer 

Network. 

Issue 2: Can we form an interim Panel today? Is there funding? 

The meeting agreed to form the Panel. The NUC LNP is providing £5k to support the establishment 

and early running costs of the panel and the protected landscapes have agreed to provide support 



through staff time. We are awaiting a decision from the NFU as to whether they will match-fund 

the LNP’s contribution. 

Action: Adrian to contact the NFU and request a decision 

John advised the group to use the available funds to help draw down further funding. The value of 

mailing lists was noted and the Prince’s Countryside Trust was identified as a potential future 

funding source. 

Issue 3: What are the Panel’s key objectives? 

The meeting agreed that a clear focus of the Panel should be the future design and 

implementation of agri-environment schemes. There is a need in the uplands for accessible, 

workable and meaningful agri-environment schemes; the public benefits delivered by the 

environment on hill farms should be regarded as a legitimate source of income rather than 

something to be compensated for – leading to the concept of ‘environmental hill farmers’. Panel 

members have much experience of agri-environment scheme implementation and would be well 

placed to provide practical input to shape workable, effective schemes. 

The meeting also agreed that there is a need to communicate the importance to society of 

maintaining active hill farmers in terms of environmental benefits, skills, knowledge and social 

vitality. The resource of farmers itself is valuable and once lost cannot be replaced.  

Issue 4: How does the Panel communicate with existing groups, the wider farming community and 

others including the public (for support). 

The meeting agreed that Defra officials and MPs should be a priority for contact and 

communication. Where there are existing local farmers’ groups the Panel representative must 

communicate with them. The potential for farmers to work in partnership with the protected 

landscapes to develop and run LNP-wide farming and environment education projects was also 

identified. 

5. The way forward 

It was agreed that the name for the group will be: The Northern Hill Farming Panel. 

The following were agreed as priorities for action: 

 The development and implementation of agri-environment schemes 

 Input to changes in Pillar I payments and future policy and legislative change relevant to 

the uplands 

 Increasing society’s understanding of the benefits that hill farming provides 

 Gathering evidence and increasing understanding of key factors pertinent to hill farming 

including social value, skills, finance and succession 



Action to address these priorities will require effective communication with policy-makers, fellow 

farmers and the public. 

The meeting invited Richard Betton to act as chair of the Panel and John Akrigg as vice-chair. This 

was agreed on an interim basis of up to one year. 

The group agreed that a single contact from the protected landscapes should be identified to 

support communication and help facilitate the group. Adrian Shepherd agreed to fulfil this role 

initially. Steph Bird-Halton agreed to be the first point of contact for Natural England and will 

attend meetings by invitation. 

It was agreed that a list of members of the Panel and email addresses be circulated around the 

group. 

Action: Protected landscape reps to send email lists to Adrian Shepherd who will then circulate 

to the Panel. 

It was agreed that the first step in wider communication about the existence of the Panel could be 

a press release and that this should emphasise the constructive nature of the group following the 

referendum decision. Named contacts will be Richard and Adrian. A letter to relevant MPs was 

also suggested. 

Action: Adrian to circulate the draft press release for comment 

 

The Panel agreed to meet again in one month at the Jersey Farm Country Hotel. 

Action: Adrian to send round a Doodlepoll with dates during the last week of July. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2 

 

Northern Hill Farming Panel, Notes from the first meeting held on Monday 25th July 

2016,at the UTASS offices, Middleton-in-Teesdale 

 

6. Opening and introductions – Richard Betton Chair. 

 

Richard welcomed all attendees to UTASS and allowed attendees to introduce 

themselves. Present were Richard Betton (Chair & farmer from NPAONB) , Adrian 

Shepherd, (NUCLNP & YDNPA), Peter Blackwell, Andrew Taylor & Thomas Binns (farmers 

from the Forest of Bowland AONB), Richard Harker (farmer from Nidderdale AONB), Rob 

Dyson & Stuart Nelson (farmers from Northumberland NP), Phillip Metcalfe, James 

Hodgson, John Akrigg & Gary Schofield (farmers from Yorkshire Dales NP) Greg Dalton, 

Nick Howard & Robert Phillipson (farmers from North Pennines AONB), Rebecca Barrett 

(NPAONBP) and Andy McNaught (Natural England).  

Apologies were received from Chris Prince, David Brown (farmers from NAONB) & Marty 

Handley (farmer from FOBAONB) &, Steph Bird-Halton (NE) - represented by Andy 

McNaught,.  

 

7. Actions from the last meeting 

 

A discussion was had on contacting the NFU for funding and it was agreed not to pursue 

at this time. 3 NFU upland branch members are on the panel. Adrian has an action to 

liaise with Laurie Norris of the NFU about this & would do that at the next NUCLNP Board 

meeting in September.  

 

8. Report to the Northern Upland Chain Local Nature partnership Board meeting  

 

The next meeting will be held on the 21st of September 2016, Richard is a Board member.  

Action: Adrian will write & present a report to the NUCLNP Board abut the formation of 

the panel as part of the update on the work on the High Nature Value Farming groups 

work.  

 

9. Progress Report on the Payment by Results (PBR) pilot in Wensleydale, including trialling the 

outputs in the other protected landscapes – Adrian Shepherd. 

 

Adrian verbally updated the group on the progress which in summary is  

The proposed guidance, results measures and payments have been sent to the EU as part 

of the first 6 month progress report which is currently awaiting final approval; details will 

then be circulated to the panel. 



The scheme was launched to farmers last month and YDNPA project officers have been 

visiting all interested farmers and 25 farmers are in the process of applying for 2 year 

agreements which will start in mid September and run for 2 years. This will involve 

27.5ha of meadow and 104.5ha of rough grazing for birds. The agreements will be 

administered by Natural England.  

Farmers have been involved in the guidance and results measures as part of a series of 

meetings in each of the protected landscapes forming the NUCLNP prior to the PBR pilot 

being launched and although farmers outside Wensleydale cannot have PBR agreements 

at this time it has been pilot tested with farmers in the wider NUCLNP and will continue 

to be next year.  

A discussion on the pilot testing, the involvement of RPA and payment rates was held. It 

was agreed that the pilot should be supported as a principle but the report of the pilot 

needed to include future policies by DEFRA on this approach and the payment rates 

which were felt to be low particularly for the rough grazing for birds options compared to 

HLS/UELS payments. 

 

10. Hill Farming Future Strategy  

 

Richard Betton had produced a paper which was circulated to panel members before the 

meeting. A discussion was held which supported the broad topics of the paper but felt 

that potentially it required a more positive theme which would be seen to be 

constructive in future discussions on policy and include a better understanding of 

production costs of lamb in the hills and stress the importance of environmental 

payments for the farm businesses. The environmental and economic sustainability of hill 

farming is the ultimate driver.  

Issues brought up in the discussion were payments on common land don’t always go to 

the farmers, flood risk management and carbon capture need to be included, is HNVF a 

brand for marketing? There was a discussion on being too negative on the impacts of the 

EU referendum. The potential for case studies need to be developed initially including a 

farm in Wensleydale in the PBR scheme. 

Action: It was agreed that a small group including Richard Betton, John Akrigg & Adrian 

Shepherd would work on the Hill farming Future Strategy and bring to the next meeting. 

 

11. Potential opportunities for lobbying Ministers or senior Civil Servants 

 

The Commons Environmental Audit Committee have launched an enquiry that the panel 

should consider responding too the link is 

http://www.parliament.uk/business/committees/committees-a-z/commons-

select/environmental-audit-committee/inquiries/parliament-2015/future-of-the-natural-

environment-after-the-eu-referendum-16-17/   

Richard, John & Adrian will draft a response. 

http://www.parliament.uk/business/committees/committees-a-z/commons-select/environmental-audit-committee/inquiries/parliament-2015/future-of-the-natural-environment-after-the-eu-referendum-16-17/
http://www.parliament.uk/business/committees/committees-a-z/commons-select/environmental-audit-committee/inquiries/parliament-2015/future-of-the-natural-environment-after-the-eu-referendum-16-17/
http://www.parliament.uk/business/committees/committees-a-z/commons-select/environmental-audit-committee/inquiries/parliament-2015/future-of-the-natural-environment-after-the-eu-referendum-16-17/


On the 22nd September the Uplands Alliance is holding a workshop at DEFRA in London 

on the future of the uplands details will be circulated with the meeting notes if anyone is 

interested in attending. Richard Betton, Thomas Binns and Adrian Shepherd are 

attending the workshop.  

James Cross the Chief Executive of Natural England recently visited the Nidderdale AONB 

to look at moorland habitats and management and the panel would potentially like to 

invite him to a similar visit to Wensleydale to look at the grassland habitats and 

management involved in the PBR pilot. This will have to be after the agreements are 

signed in mid September. Adrian will liaise with Natural England colleagues involved in 

the PBR to look to arrange this visit. 

 

12. Communication Strategy and Press Release 

 

It was agreed that a flier should be produced about the panel listing the objectives of the 

panel and the local contacts. This should ideally include a quote form a farmer involved 

in the PBR scheme. An action on all members to finalise this before the next meeting, to 

enable them to arrange local meetings, ideally utilising existing local meetings and the 

forthcoming sales as opportunities.  

Nick Howard offered to contact the Guardian correspondent who lives in his area to 

discuss an article. Action: Adrian to circulate the amended press release for 

comment/issue which can be locally tweaked and the local contacts should be added by 

the protected landscapes officers. 

 

13. Next steps The Panel agreed to meet again in two months at the UTASS office. 

Action: Adrian to send round a Doodlepoll with dates during the last week of September. 

 



Item    7 Joint working with Local Access Forums 
  
 
Author: Gary Smith 
 
Issue:  How the Board can best communicate and engage with Local Access 

Forums (and vice versa) to ensure we are meeting our objectives. 
 
Resources: None at present. 
 
Summary:  The Board is asked to approve writing to the constituent LAFs to ask if there 

are any cross-LNP projects. 
 
 
Background 
 
1. One of the four objectives of the LNP is to: 

 Promote public understanding and enjoyment of the nature and culture of [the 

LNP] areas, encouraging people to take action for their conservation 

 

2. At the last Board meeting, there was a discussion about the benefits of Board 

communication with Local Access Forums (LAFs) on strategic issues of LNP-wide 

relevance.   I was deputed to write to the Yorkshire Dales LAF.   

 

Progress since last meeting 
 
3. I subsequently attended a meeting of the Yorkshire Dales LAF, to tell them about the 

work that we were currently doing and to invite comments/suggestions about our future 

priorities and projects. 

 

4. It was evident at that meeting that there was a strong desire on the part of the LAF to 

see the LNP engaging with access issues, insofar as they are relevant to our remit.   In 

particular, there was a discussion about the various long distance routes through the 

LNP area, and the potential opportunities to inform users of these routes about the 

wildlife and management of the areas they are passing through.  

 

5. In light of that discussion, I would suggest it would be sensible to write to all the 

constituent LAFs to ask them the same questions, stressing that any proposed projects 

or activity would need to be of LNP-wide relevance, and asking about the extent to 

which the LAFs themselves would help resource the projects.  These proposals could 

then be considered by the Board, along side any others, in setting our future priorities. 



Item    9 Forward items 
  
Author: Gary Smith 
 
Issue:  There are a significant number of items building up on the ‘Forward List’. 
 
Resources: Primarily, the time of the relevant Board Members to put together the 

papers for these items. 
 
Summary:  The Board is asked to consider whether these items are still needed, and 

which should be on the agenda for the next meeting. 
 
 
Existing items 
 
1. Presentation on the ‘Slowing the Flow’ project (Crispin Thorn) – carried forward 

from September 2016 meeting as Crispin unable to attend. 
 
2. Natural England national habitat and species grant bids to HLF (Adelle Rowe) – 

Natural England has developed a ‘pipeline’ of bids to HLF for national programmes of 
habitat restoration.  Board agreed in December 2015 to consider as a future item.  
Carried forward from September 2016 meeting as Adelle unable to attend. 

 
3. Proposal to develop/disseminate best practice on hay meadows (Elliot Lorimer) – 

Board agreed in March 2016 that the hay meadows working group would present a 
proposal for funding to support the costs of developing and promoting a LNP-branded 
best practice guide. 

 
4. Social Capital (Adelle Rowe) – Board agreed in December 2015 to consider the 

importance of social capital alongside natural capital in the uplands, looking in 
particular at research done by Natural England.  Item carried forward from September 
2016 meeting as Adelle unable to attend. 

 
5. Natural Capital Investment Plans for Meadows and Rivers (Chris Woodley-Stewart) 

– Board agreed in March 2015 to produce four ‘Natural Capital Investment Plans’.  
Those for peatland and woodlands have been published to date. 

 
6. Extending the woodland opportunities map to the whole LNP (Andrew Miller) – 

Board agreed in March 2016 to develop a proposal with scope and timescales for 
extending the woodland opportunities mapping work to the whole LNP. 

 
7. Annual Forum (Gary Smith) – originally intended to be held in March but cancelled in 

the interests of trying to find an alternative date that Rory Stewart could attend.  
Following the last Government reshuffle, Rory Stewart is no longer a Minister at Defra. 

 
8. Election of Board Members (Gary Smith) - carried forward because of cancellation of 

2016 Annual Forum.  Under the LNP Board’s Terms of Reference, two places on the 
Board are reserved for “representatives of the wider community covered by the LNP”, 
who are elected from the Annual Forum.  The appointments are for two years, and new 



elections should have been held at this year’s Forum.  There is currently only one 
elected representative (Richard Betton) as Rob Rose has already stood down.  

 

 
New items 
 
9. Biodiversity compensation scheme (David Hill).  Three local authorities in Devon 

have formed a cross-boundary partnership to safeguard three internationally important 
conservation sites. The three councils have established the South East Devon Habitat 
Regulations Executive Committee to off-set the effects of new developments and 
population growth on the protected sites. Funding will come from developer 
contributions on new residential housing across the three areas and within a 10km 
"zone of influence" from the protected sites.  Is there an opportunity for a similar 
scheme in the NUCLNP?   

 
10. Plantlife/Natural England/BSBI pilot project about widespread declining vascular 

plants (Peter Robinson) – they would like the opportunity to present the project to the 
NUCLNP, to raise awareness of the project, seek further data and discuss how the 
project might be used to drive further conservation action for these declining species. 

 

http://eastdevon.gov.uk/news/2016/07/councils-partner-up-to-protect-the-environment/
http://eastdevon.gov.uk/news/2016/07/councils-partner-up-to-protect-the-environment/
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