
 

 

 

Thursday 9 March 2017 10:30 (followed by lunch) 

Morritt Arms, Greta Bridge 

 

AGENDA 

 

1. Apologies 
 

2. Minutes of the last meeting and matters arising 
 

3. Woodland Creation Event Proposal (Crispin Thorn) 
 

4. High Nature Value Farming (Adrian Shepherd) 
 

5. Habitat Mapping (Gary Smith) 
 

6. Financial Update (Gary Smith) 
 

7. External funding (Paul Burgess) 
 

8. LNP Development Grant (Gary Smith) 
 

9. Local Access Forum feedback (Gary Smith) 
 

10. Project updates 
  

11. Running the Forum (Gary Smith) 
 

12. Information sharing/intelligence (standing item) 
 

13. Forward Items (standing item) (Gary Smith) 
 

14. Date of next meeting - Thursday 8 June 2017 



 
 

NORTHERN UPLAND CHAIN LOCAL NATURE PARTNERSHIP 
 

16th BOARD MEETING 
10.30am, Friday 9th December 2016 

The Morritt Arms, Greta Bridge, County Durham 
 

Board Members Present: David Hill (Chair), Gary Smith (Yorkshire Dales National Park Authority), Crispin 
Thorn (Forestry Commission), Graeme Warren (Environment Agency), Paul Burgess (Nidderdale AONB 
Partnership), Adelle Rowe (Natural England), James Scott-Harden (Moorland Association), Ben Lamb (Tees 
Rivers Trust), David Aldborough (Northumbrian Water), Gill Thompson (Northumberland National Park 
Authority on behalf of Andrew Miller) 
Others present: Adrian Shepherd (Yorkshire Dales National Park Authority), Rebecca Barrett (North Pennines 
AONB Partnership & Minutes).  
 

1. Apologies 
Chris Woodley-Stewart (North Pennines AONB Partnership – Vice Chair), Peter Robertson (RSPB)Andrew 
Miller (Northumberland National Park Authority), , Richard Betton (Open Seat), Elliott Lorimer (Forest of 
Bowland AONB Partnership), Rob Stoneman (Yorkshire Wildlife Trust), Laurie Norris (NFU). 

 

2. Minutes of Last Meeting 
 

The minutes were agreed as a true record. 
 

3. Matters Arising 
 

Progress against (numbered) action points from the last meeting was reviewed.  All actions were 
completed as planned or were to be dealt with under the agenda unless detailed below: 

 (2) All to let CWS know of any sites that are ready for woodland planting. 

 Action: Chris Woodley-Stewart (CWS) to provide a list of sites proposed to date. 
(3) Andrew Miller/Abi Mansley to produce a summary note to raise awareness of the Habitat 

Network mapping data and how to use it. 
(6) Woodland conference – Crispin Thorn (CS) and CWS have discussed this. FC are running a Yorkshire 

and North East woodland creation funding seminar in January 2017 which aims to cover support 
under Countryside Stewardship and the recently announced Woodland Carbon Fund.   A separate 
NUCLNP focussed event will be developed to be run in May/June 2017 and include the potential 
option of a site visit. 

 Action: CT & CWS to confirm the date and circulate a summary proposal to Board members. 



(8) Rebecca Barrett (RB) reported that HLF had recently provided NPAONB with advice that clarifies that 
agri-environment funds can be used as match funding for HLF applications. 

(11) Peter Robertson to invite Plantlife to give a presentation on the vascular plants project at the 
March Board meeting. 

(13) Gary Smith to notify relevant LNPs that the extended areas of the YDNP are now covered by two 
overlapping LNPs. 

 

4. Slowing the Flow 
 

The presentation detailed work that has been undertaken to reduce flood risk in Pickering through 
integrated land management. Highlights: 

 Natural Flood Management (NFM) interventions were based on hydrological/hydraulic modelling 
and Lidar data 

 175 Large Woody Debris dams were installed (which have a requirement for on-going maintenance) 

 The earth bund cost £3m – an effective approach but a high cost, engineered structure 
 

Graeme Warren (GW) informed the Board that EA has a national modelling programme to identify 
suitable sites to progress NFM.  Through this a major scheme has been identified for upper Weardale 
within the LNP area.  Adelle Rowe (AR) informed the Board that a specific strand of the Countryside 
Stewardship Facilitation Fund will target NFM measures to areas of land affected by flooding.  This will 
open imminently and remain open until the end of January. 
 

5. Natural England national habitat and species grant bids to HLF  
 

The Terrestrial Biodiversity Group has a sub-group that identifies habitats and species that will generate 
the greatest environmental return on investment made.  A number of national priorities have been 
identified.  NE tends to be the accountable body for these bids but they are made on behalf of wider 
partnerships: 
1. Sand dunes – Natural Heritage Wales are leading on a Life bid for submission in the New Year. This 

will be matched by an application to HLF 
2. Wet grassland – Will go for a Life bid underwritten by the Treasury which will be matched by an HLF 

application in November 2017 
Action: AR to find out the timescale over which Treasury will underwrite the Life bid 

3. Woodland – At an early stage of developing an approach – currently considering types of site and 
issues to address 

4. Peatland – An HLF bid will be developed but will not integrate with a Life bid 
5. Top 50 most threatened species (‘Back from the brink’) – bid submitted to HLF for decision in March. 
6. Bats in churches – bid unsuccessful the first time but has been resubmitted 
 
AR stressed that HLF is keen to encourage large-scale national bids which are supported by smaller-scale 
local bids. 
 

6. Financial update  
 

GS informed the Board that there is around £25k in the LNP budget.  It was agreed that a summary of  
previous expenditure and income was required.  This would then form the starting point for regular 
financial reports to the Board. 
Action: CWS to let GS have a summary spreadsheet of LNP income and expenditure to date. 
 



7. NUCLNP Curlew Recovery Project 
 

DH reported that JNCC has issued a statement indicating that the coverage of SPAs is insufficient to 
protect curlew and that changes to boundaries and additional sites should be considered.  Specific 
reference is made to the need to review the boundary of the North Pennine Moors SPA.  It was agreed 
that the LNP should consider whether to provide support to such a review, as part of the proposed 
NUCLNP Curlew Recovery Project. 
 
DH proposed that a LNP curlew working group be convened with a workshop early in 2017.  The RSPB 
has offered to provide the secretariat for this group, which will be led by DH.  It was agreed that the 
group should comprise a representative from each protected landscape, a representative from the 
Northern Hill Farming Panel, a landowner representative and NE.  The following representatives were 
identified at the meeting: Gill Thompson (NNPA), Ian Court/Adrian Shepherd (YDNPA), Rebecca Barrett 
(NPAONBP), Paul Burgess (NAONBP), Richard Betton (Farming Panel), James Scott-Harden (landowner 
rep.)  
In addition to considering the issue of the SPA boundary, it was agreed that the Working Group’s tasks  
should also include an audit of information on current curlew populations/distribution.   
Action: DH to circulate a link to the JNCC statement 
Action: AR to identify a rep for NE. Elliott Lorimer to identify a rep for FoBAONBP 
Action: DH to set up first meeting of working group 
Action: All protected area reps to bring data on curlew status for their area to the first meeting 

  

8. Proposal to develop/disseminate best practice on hay meadows 
 
RB ran through the Board paper.  It was agreed that up to £4,000 should be allocated to the proposed 
project, and that the work should be led by Sarah Robinson (FoBAONB).  GS requested clarification on 
whether the proposal was for a ‘micro-site’ or simply separate pages on the LNP website. GS and PB 
highlighted the need to ensure that the site is kept up to date and promoted. 
 

9. Annual Forum (Gary Smith) 
 
The Annual Forum will be held on 9th March at the Morritt Arms.  A discussion was held concerning the 
theme of the event and it was decided that this should be ‘natural capital’.  There is potential at this 
event to involve businesses and encourage them to invest in natural capital opportunities. 
Action: All to feed ideas and names of potential speakers to GS. 

 

10. Information sharing/intelligence  
 
AR – Recent confirmation of posts for NE: Brad Tooze - Area Manager North East and AR – Area 
Manager North Yorkshire. The Chair congratulated Adelle on this appointment. 
 
GS – A bid to HLF has been submitted on behalf of the NE LNP and the NUC LNP for £10k to help 
promote the two north east LNPs to elected members and other decision makers. 
Action: CWS to circulate details. 
 
CT – The Woodland Carbon Fund has been launched for larger woodland creation schemes and 
the planning of these. 
Action: CT to circulate details. 



 

11. Forward items 
 

Action: All to send suggestions for future agenda items to GS 

 

12. Dates of next meetings 
 

Thursday 9th March 2017 (and Annual Forum) 
Thursday 8th June 2017 
Friday 15th September 2017 
Friday 8th December 2017 

  
 
Summary of actions 
 

 NAME ACTION 

1 All To let CWS know of any sites that are ready for woodland planting. 

2 Chris Woodley-Stewart To provide a list of sites for woodland planting proposed to date. 

3 Andrew Miller/Abi Mansley To produce a summary note to raise awareness of the Habitat 
Network mapping data and how to use it. 

4 Crispin Thorn & Chris 
Woodley-Stewart 

To circulate a summary proposal for the woodland conference. 

5 Peter Robertson To invite Plantlife/NE/BSBI to give a presentation on the vascular 
plants project at the March Board meeting. 

6 Gary Smith To notify relevant LNPs that the extended areas of the YDNP are now 
covered by two overlapping LNPs. 

7 Adelle Rowe To find out the timescale over which the Treasury will underwrite Life 
bids. 

8 Chris Woodley-Stewart To provide a summary spreadsheet of LNP income and expenditure to 
date. 

9 David Hill To circulate a link to the JNCC statement re SPA extension. 
To convene first meeting of the Curlew Project Working Group.  

10 Adelle Rowe, Elliott Lorimer To identify reps for NE and FoBAONBP for the Curlew Project Working 
group. 

11 Protected area reps To bring data on curlew status for their area to the first working 
group meeting. 

12 All To feed ideas and contacts for the Annual Forum to Gary Smith. 

 Chris Woodley-Stewart To circulate details of the bid to HLF on behalf of the NE and NUC 
LNPs  

13 Crispin Thorn To circulate details of the Woodland Carbon Fund. 

14 All To send suggestions for future agenda items to GS. 

 



Item 3: Woodland Creation Event Proposal 
 

Author: Crispin Thorn / Chris Woodley-Stewart 

Issue:  Promote woodland creation across the North Upland Chain LNP through a 

workshop and field visit aimed at landowners, managers and wider 

stakeholders.  

Resources: c£800 tbc 

Summary:  The NUCLNP Board has already agreed that we should look to organise a 

woodland creation event to promote the opportunity for new native and 

mixed woodlands across the LNP. An action from the last Board Meeting 

was to develop a specific proposal including a potential date.    

1. Woodland Creation is seen is seen as a significant opportunity across the LNP. We have already 
produced a Natural Capital Investment Prospectus for woodlands which highlighted that 
planting 35,000 hectares of new native or mixed woodland across the area could provide net 
benefits to society estimated at £20-30 million over 50 years. 
 

2. The target of 35,000 hectares is seen as being feasible whilst seeking to avoid designated 
nature conservation sites, peat soils and a disproportionate take of agricultural land. The total 
area of woodland across the LNP currently only equates to 11.6% of the land area. However a 
significant proportion of this relates to Kielder Forest and without this the figure drops to 8.4% 
of the land area which is significantly below the England national average (10%) and the 
current ambition of 12%.  

 
3. There remain a number of funding opportunities to support woodland creation including 

Countryside Stewardship, Fuel Card funding and the more recent Woodland Carbon Fund.  
 

4. In order to deliver an increase in woodland creation we need to be able to explain the benefits 
and opportunities of different types of woodlands. This includes the potential for small areas 
of native planting in ghylls and alongside water courses to larger mixed woodlands and forests 
which aim to deliver against other targets such as carbon, water, woodfuel and rural 
development.  

  
5. Initial discussions have already started with key relevant stakeholders including FC Staff, 

Yorkshire Dales Millennium Trust, Woodland Trust, Confor (Confederation of Forest Industries) 
and a potential host, Barningham Estate.  

 
6. The proposal would be to hold a workshop style event with an indoor session in the morning 

looking at woodland creation from different perspectives and scales. This would ideally include 
presentations on different woodland types, an overview of funding opportunities, discussion 
on design principles and the issue of resilience. This could then be followed with a site visit to 
Barningham Estate to hear the issues from a land owner perspective. Barningham Estate have 
created some new productive woodlands which could provide an opportunity to discuss larger 
scale woodland creation.   

 



7. There are two options for the indoor sessions; 
 

a. Morritt Arms Hotel – This is a well-known venue and has been used to host the 
Forum / Board Meetings. The advantages include the fact that it’s a known location 
and they are experienced at delivering events. This includes the provision of 
catering and other facilities such as power point / screens etc. 
 

b. Barningham Village Hall – The village hall is potentially available and would be a 
low cost option. There is no catering on site but provision could be provided via a 
third party. The Village Hall is located in Barningham itself although there are 
limited parking facilities.  

 
Next Steps 

8. Chris Woodley-Stewart, Kate Hawley and Crispin Thorn work up a final programme and format 
based on the feedback from the Board. 

 
Recommendations: 
 

1. That a Woodland Creation Event is held on the 20th June 2017 targeted at landowners, land 
managers and relevant stakeholders across the LNP.   

2. The Board agrees on the outline budget provision (£800) to use the Morritt Arms hotel. 

3. The Board provide any feedback on the proposed event outline / topics. 
 

 



Item    4 High Nature Value Farming 
  
Author: Adrian Shepherd 
 
Issue:  Update on recent progress in implementing the actions agreed at the Board 

meeting in June 2014, and opportunities to take forward the more strategic 
recommendations in the report on High Nature Value farming as agreed by the 
Board at their meeting in July 2015. 

 
Resources: At the Board meeting in March the Chair asked if the NFU would endorse the 

approach and consider offering financial support for the HNVF groups work, 
including the establishment of the farmer panel, proposing that the LNP fund by 
up to £5,000 and the NFU by up to £5,000. Pending a decision by the NFU on this 
proposal it was agreed that the LNP budget would underwrite the full amount to 
enable work to continue unhindered. The NFU buy-in was seen as particularly 
important. 

 
Summary:  The Board is asked to note the further progress made by the Working Group. 
 
Background 
 
1. High Nature Value (HNV) farming systems support high levels of biodiversity and deliver other 

important ‘ecosystem services’ such as carbon or water storage.  They are characterised by 
low-intensity, traditional land management.  The Northern Upland Chain Local Nature 
Partnership (LNP) area contains many examples of High Nature Value livestock farming. 
 

2. The LNP Board agreed that a new approach to supporting HNV farming in the Northern Upland 
Chain needed to be developed.  A pilot project was set up in four of areas within the LNP with 
a grant of £65,000 from Natural England, and £25,000 in cash and in kind from the protected 
landscapes.  Following completion of the four local case studies, the final project report was 
considered at the Board meeting in June 2014.  The Board agreed that the Working Group 
should now take forward the implementation of a number of priority actions to support HNV 
farming.  The Board subsequently agreed at the July 2015 meeting to allocate a further £5,000 
through its own resources towards the next stages of the HNVF groups work.  
 

Progress since last meeting 
 
3. Below is a brief summary of activity completed since the NUCLNP Board meeting in March: 

 
a. Setting up a NUCLNP Farmer Forum 

 
       The Northern Hill farming Panel has met twice since the last time an update was 

presented to the NUCLNP Board on the 29th September & the 24th January. The minutes 
of the meetings are attached as appendices.   

      The main work of the interim panel has been to respond to consultations – the Future of 
the Natural Environment Committee being the main one, be represented at Uplands 
Alliance events in London and Penrith to consider the Future support to upland farmers, 



producing publicity material and attending meetings to further publicise the work of the 
forum, arranging farmer meetings in all 5 protected landscapes to gain additional farmer 
support, involvement in the TeeSwale HLF bid assessment by HLF Board members in 
March and then in the Ministerial visit by the Agriculture Minister George Eustace next 
week.  

       Future work involves attendance at shows and events, including a stand at North Sheep 
at Tow Law in the summer, the development of a Hill Farming Strategy and 
commissioning a Report on the Economics of Farming in the NUCLNP and the potential 
implications of Brexit through the Farm Business Survey centres Newcastle University & 
Askham Bryan College. This will use the rest of the budget allocated by the NUCLNP Board 
to the HNVF work and may potentially require more when we obtain quotations form the 
potential providers. It is hoped that the NFU would be willing to potentially part fund this 
work as per the previous discussions on the NFU being asked for funding from the Board. 
. 
b. RBAPS (Result-based Agri-environmental Payment Schemes) 

Colleagues in the 5 protected landscapes continue to ground test the RBAPS guidance 
and options in their areas and with the farmers within them and tweak them to make 
them more applicable locally. To add to the grassland options developed through the 
Payment by Results work in Wensleydale with Natural England Helen Keep has also 
been working with the National Trust and their tenants on their Malham Tarn & upper 
Wharfedale Estate in the Yorkshire Dales to develop outcomes approach agreements 
which the NT will offer to 4 tenants this year to fill the gap between expiring HLS/UELS 
agreements some of which end in early 2017 and Countryside Stewardship 
agreements which can only start once a year on the 1st January. These will be paid for 
by the NT and may lead to top up arrangements on CS agreements in the future too. 
As they are whole farm agreements all habitats are being considered not just selected 
grasslands so there will be opportunities to test these in other areas of the NUCLNP.  

 
c. Practical application of RBAPS 

 
19 farmers accepted agreement offers of agreement covering 36ha of Meadows and 
153ha of Habitat for Wading Birds, in September which will run for 2 years. The main 
work now is developing the monitoring programmes and training the farmers in the self 
assessment techniques as well as showcasing the work to others  newsletters, a press 
release, a website have all been finalised and a delegation will present at a conference 
in Brussels at the end of this month. The Ministerial visit to one of the agreement farms 
next week also involving the Chief Executive is a good opportunity and the NFU are 
planning a 2 day visit for their regional and national representatives in the summer. 
 

d. Other HNVF group work 
The HNVF group have only met once sine the last update to the Board in September – a 
note of that meeting which was held back to back with the NHFP meeting on the 24th 
January is attached. Rebecca Barrett is presenting the work of the HNVF group today in 
Newcastle at the Northern Grasslands Conference. 

 
Recommendations That the progress of the HNV Farming Working Group is noted by the Board; 
 



 

 

Item 5:   Habitat Mapping 
  
Author: Gary Smith 
 
Issue:  The extent to which the LNP’s habitat network mapping data can be shared with other 

bodies, and the mechanism for any such arrangements. 
 
Resources: £???? spent to date on habitat network mapping + significant amounts of staff time 
 
Summary:  The Board is asked to resolve definitively how the habitat network data will be shared 

with other bodies, so this can be made clear at the Forum. 
 
 
1. The LNP has made a substantial investment in time and money in collating, mapping and analysing 

habitat data across the whole of the LNP.  Fantastic work has been done, involving a number of staff, 
co-ordinated and led by Abi Mansley at Northumberland National Park Authority.   
 

2. The habitat network data should provide the basis for more targeted and cost-effective conservation 
activity by the LNP, the individual organisations that are members of the LNP Board, and a range of 
other bodies. 
 

3. For some while now, the Board has been having discussions about making the habitat network data 
more widely available, amidst some concerns about whether some elements of the data could 
legitimately be shared.  For various reasons, the situation was never resolved.  

 

4. Eventually, the Board made a decision last September that the habitat network data could be shared 
with individuals/organisations beyond the LNP members.  It was agreed that Northumberland NPA 
would produce a short summary explaining what the habitat network data is and how to get access to 
it.   

 
5. Concerns have now been raised again about whether it is appropriate to share this data.  The habitat 

mapping incorporates numerous datasets, all of which were given freely by partner organisations on 
the basis that this was for the LNP’s use and not necessarily for publication. 

 

6. It is critical for the credibility and effectiveness of the LNP that this situation be resolved once and for 
all.  There needs to be some mechanism whereby organisations (and individuals?) who are contributing 
to the LNP’s overall objectives are made aware that the data exists and are able to get access (in some 
form) to relevant parts of it.  This could be through: 

a. Getting approval from owners of all the original input layers to freely share the GIS data; 

b. Making the data available electronically through a website but without some of the ‘sensitive 
detail’; 

c. Making the maps available as PDFs 

d. Providing paper copies of maps on request. 
 

 
Recommendation 
 
7. That – in the light of further advice to be provided at the meeting - the Board: 

a. determine how the habitat mapping data can most effectively be shared with other bodies; 
and, 



 

 

b. authorise any reasonable expenditure or other resources necessary to put the agreed 
arrangements in place. 



Item 6:     Financial update 
  
Author: Gary Smith 
 
Issue:  The current financial status of the LNP. 
 
Resources: n/a 
 
Summary:  The Board is asked to note the current and likely financial position at the end of this 

financial year. 
 
 
1. A summary of expenditure in 2015/16 and 2016/17 is shown below.  The table also shows (in italics) 

expenditure approved by the Board but not yet claimed, and income due to be received. 

 

Defra grant  £5,000  

Contributions from protected landscapes £20,000  

Meetings etc.  -£3,055 

Professional fees – payment to Eftec  -£7,875 

Publishers  -£1,986 

Contributions to other bodies (HNV farming + habitat mapping  -£8,199 

   

Balance at 31/03/2016  £30,598 

   

Website hosting etc.  -£699 

Northern Hill Farming Panel - meetings  -£852 

NUCLNP Conifer Constraints Mapping (NNPA)  -£2,480 

   

Northern Hay Meadows Dissemination (FoBAONB)  -£3,334 

Forum 9 March 2017  -£1,200 

Board 9 March 2017  -£360 

Northern Hill Farming Panel – HNV leaflet reprint  -£350 

Contributions from protected landscapes £14,500  

   

Likely balance at 31/03/2017  £36,173 

 
2. The likely balance is not wholly unallocated.  In March 2016, the Board agreed to underwrite the work 

to establish the Northern Hill Farming Panel - up to a total of £10,000 (of which £600 spent so far).  
That commitment was made pending a response from the NFU to a proposal that they contribute 50% 
of the costs (£5,000) alongside the LNP.  Should the latter be forthcoming, then the remaining LNP 
contribution would be £4,400 (reducing the available balance to £31,773).  Should the LNP remain the 
sole funder of the Panel, this would potentially reduce the available balance by £9,400 (£26,773). 
 

3. Board members will note that, even with the outstanding commitment to the Northern Hill Farming 
Panel, there is a significant amount of money available to spend in 2017-18.  This funding could be used 
to: 

a. enhance or speed up delivery of any of the LNP’s six existing work strands; 

b. enhance the overall running and (see separate agenda item on LNP funding); 

c. deliver any new priorities/activities that might be approved by the Board in June (see items 
elsewhere on the agenda). 

 



Item 7: External funding to enhance the work of the LNP 
 
Author: Paul Burgess 
 
Issue:  Application for external funding to support the LNP’s work 
 
Resources: To be advised 
 
Summary:  The Board is asked to consider an external funding proposal to support the LNP’s work, 

and to approve the course of action proposed in the report.  
 
 
Background 
 
1. Defra defined the purpose of LNPs in 2012 as being to manage the natural environment in a joined up 

and strategic way to improve outcomes for biodiversity in line with the recommendations of the 
Lawton Review.  Defra envisaged LNPs ‘will need to be self-sustaining strategic partnerships of a broad 
range of local organisations, businesses and people with the credibility to work with, and influence, 
other local strategic decision makers’.  
 

2. The Environmental Audit Committee’s (EAC) review of LNPs (March 2015) concluded that ‘There is a 
mixed performance record between individual LNPs. Where LNPs have been successful, they have 
demonstrated the benefits of local engagement and harnessing enthusiasm in finding solutions to local 
priorities.’ The EAC noted that performance was linked to the availability of resources and 
recommended that Government should review LNP funding. This was highlighted in RSPB’s evidence to 
the Committee: ‘Progress across England remains patchy.  LNPs are facing a number of challenges 
affecting their delivery on the ground and their sustainability, the main one being the lack of core 
resources for administration and secretariat support.’ 
 
 

LNP structure and function 
 
3. Establishing the NUC LNP during 2011/12 was time-consuming and involved a substantial commitment 

of staff time by the four founding protected landscape organisations. The process would have been 
difficult manage without input from external consultants who were appointed to facilitate the process 
using a Defra start-up grant. Since then, LNP administration and secretariat support has been provided 
‘in house’ initially by NPAONB and now YDNPA. It has enabled the LNP to function by maintaining the 
cycle of board meetings and annual forums, which in turn have provided a platform to launch a range 
of successful projects including HNV, habitat mapping and Natural Capital Investment plans. 

 
4. Despite successful progress on several fronts, there is some evidence to suggest that the ‘lack of core 

resources for [LNP] administration and secretariat support’ identified by RSPB has resulted in 
unreasonable and  unsustainable demands on staff working for their host organisations, and this has 
led to slower progress than might otherwise have been the case. Judging by the success of work on 
across a relatively limited suite of projects instigated by the Board, resource constraints could also have 
prevented the partnership from realising its full potential. Liaison with LEPs has been sporadic rather 
than systematic, and extra capacity could have enabled the LNP to develop biodiversity compensation 
scheme ideas with local planning authorities. 
 

5. The NUC is not necessarily exceptional in this respect. The results of a sample survey of LNPs across the 
north suggests that a majority rely on staff for whom LNP administration and support forms only a part 
of their substantive job. The amount of time devoted to LNP work varies however.  

 



6. One of the Peak District National Park Authority’s ecologists carries out administrative work ‘as and 
when the need arises’ for the Peak District LNP in contrast to the more formal arrangement in South 
Yorkshire where the Pennine Prospects Development Manager allocates a day a week to the LNP.  Staff 
working on the Greater Manchester LNP have adopted a more concerted approach having been 
nominated to lead the urban pilot in Defra’s 25 plan for the environment. 
 

7. A few LNPs in the north have dedicated staff including the Greater Lincolnshire Nature Partnership and 
the Lowland Derbyshire & Nottinghamshire LNP. The York and North Yorkshire LNP share a dedicated 
member of staff with the Hull & East Riding LNP. The newly-formed North East Local Nature 
Partnership has applied for an HLF grant to fund its work. 
 
 

External funding for NUC LNP 
 
8. HLF is a possible source of funding for a dedicated member of staff to work on behalf of NUC LNP.  At a 

meeting of regional conservation organisations in Leeds last year, HLF’s Head of Landscape & Natural 
Heritage announced they would be willing to consider awarding grants to support LNP capacity-
building.  This message was reiterated by HLF’s Yorkshire and Humber region managers in January, who 
advised that a bid to HLF would be processed by a single regional office.  

 
9. Should an application for funding to support creation of a new post be successful, a detailed job 

description could include the following major tasks in addition to administration (board meetings, 
budget, membership etc.): 

 

a) Project management and new project development 
Developing action plans and coordinating LNP partner input to initiatives like the Curlew project;  

b) Funding  
Prioritising the LNP’s working budget and applying for grants to support work at a strategic LNP 
level;  

c) Promotion & PR 
Website/social media, plus events including the annual Forum; 

d) Engagement 
Developing the LNP’s links to conservation groups (e.g. natural history societies, bird watchers etc.) 
colleges and universities plus LEPs, Health & Well-Being Boards as necessary; 

e) Representation 
Attending LNP network meetings and other regional events on behalf of the NUC as appropriate. 

 
10. Further work would be needed to determine whether these tasks merit a full or part time post. The 

decision would depend on the availability of funding but also on extent of the LNP board’s ambition.  
 

11. Although there is little doubt that ‘an extra pair of hands’ would alleviate the administrative burden on 
staff trying to integrate LNP work with their mainstream roles, there are several potential downsides: 

a) It could undermine the commitment made by members of the partnership to sharing 
responsibility for the LNP’s work by allowing the new post to substitute for partner 
contributions; 

b) The new post would be for a fixed term only, and the responsibility would revert to the existing 
partnership members after three years or so; 

c) It would require a match-funding contribution from partners that would have the effect of 
diminishing the amount of money currently available or project support and development; 

d) One of the partners would have to take responsibility for management of the post-holder and 
administration of the grant.         

  



12. Members of the board will want to weigh the positive and negative aspects of the proposal before 
coming to a decision but the following considerations might assist: 

 The purpose of the new post would be to develop the effectiveness and profile of the LNP, not 
simply to maintain the status quo. An ongoing or increased level of support from members of 
the partnership would be needed to capitalise on the benefit of extra resources; 

 The responsibilities will revert to the partnership after a fixed term but the LNP should use the 
funding to re-vitalise the partnership and develop a new agenda for the future ; 

 Grant bids to support project delivery could compensate for the partner match-funding 
requirement, and the administrative burden of the new post would be less demanding than the 
current secretariat role; 

 The organisation acting as secretariat could employ the post-holder. 
 
 

Recommendations 
 

1. Members of the board agree in principle to apply for external funding to support a post with a remit 
based on the tasks listed in paragraph 7. of the report subject to: 

I. Circulation of a job description and person specification for the board’s approval 

II. Preparation of an outline budget 

III. Confirmation of grant eligibility 
 

2. If appropriate, a small task and finish group be established by the board to oversee further 
development of the proposal 

 

 



Item 8:     LNP Development Grant Bids 
  
Author: Gary Smith 
 
Issue:  An opportunity to secure a small amount of funding to strengthen the work of the LNP 
 
Resources: Staff time to prepare any bid for funding. 
 
Summary:  The Board is asked to consider whether there are any LNP projects for which it might be 

appropriate to pursue this funding. 
 
 
Background 
 
To support local delivery of the Government’s 25 year environment plan, Defra is inviting the 47 recognised 
Local Nature Partnerships (LNPs) to bid competitively for funding to explore the best solutions to 
strengthen their partnership.  The anticipated level of funding available for each successful application will 
range from £1,000 to a maximum of £5,000 depending on the specific details of the project.  The total 
amount of funds available is £40,000.  The grant funding period will start on 1 May 2017 and end no later 
than 31 March 2018. 

 
  

Expected funding outcomes  
 
Examples of the kind of projects they’re looking for include: 

 Projects and/or workshops that broker stronger links with LEPs, health and wellbeing boards, 
businesses, water companies, etc.; 

 Projects that explore longer term funding mechanisms;  

 Projects that would boost other LNPs e.g. a less successful neighbouring LNP via a facilitated 
buddying system.  

 
Projects may be different in each local area but should show how they will help to improve local decision-
making.  They should address problems that LNPs in any area could encounter and hence be replicable or 
produce learning or information that can be shared. 

 
Projects must show how they will strengthen partnerships particularly through better local integration with 
other local groups and partnerships.  
 
 
Bidding for funding 
 
We’ve registered with the Defra eTendering Portal (supported by BRAVO Solutions) and applications are 
submitted through the Invitation to Apply (ITA) opportunity issued on that portal. The deadline for 
applications is 22 March 2017.  
 



Item 9:    Local Access Forum feedback 
  
Author: Gary Smith 
 
Issue:  Whether there is scope for the LNP to cooperate with Local Access Forums on a strategic, 

LNP-wide initiative or project to promote public understanding and enjoyment of the 
area. 

 
Resources: Tbc 
 
Summary:  The Board is asked to note the initial suggestions put forward by some Local Access 

Forums. 
 
 
Background 
 
One of the LNP’s four adopted objectives is to: 
 

 Promote public understanding and enjoyment of the nature and culture of these areas, encouraging 
people to take action for their conservation 

 
In September 2016 the Board agreed to write to the six Local Access Forums in the LNP area to ask whether 
they had any proposals for access and recreation that could: 

 make a significant direct contribution to achieving the LNP’s objectives; or,   

 make a significant contribution to achieving other nature conservation benefits. 
 
 
Consideration 
 
To date, we have received responses from the County Durham, Lancashire and Yorkshire Dales LAFs.  Their 
suggestions are set out overleaf. 
 
The LAFs that responded have made clear that they do not, themselves, have any resources that could be 
used to co-fund activity with the LNP.  So any new activity would be dependent on funding from the LNP 
and/or from individual organisations with an interest in access and recreation issues (NPAs; AONBs; Natural 
England; county councils etc). 
 
The suggestions put forward so far will be amalgamated with any additional suggestions by the break-out 
groups at the Annual Forum, before being considered by the Board at its meeting in June.



INITIAL SUGGESTIONS FROM LOCAL ACCESS FORUMS 

 

 

Durham 

 Support the Pennine Way and Pennine Bridleway National Trails. 

  

Lancashire 

 Seek to achieve a sustainable population of hen harriers;  

 Renewal/replacement of signage and furniture associated with open access land;  

 Work to conserve and renew upland peat areas.  

 

Yorkshire Dales:  

 Using national trails that pass through the area (notably the Pennine Way) to inform & promote the 
conservation challenges that need to be managed; 

 Involvement in championing rural transport to help people access, enjoy & value the area; 

 Consider campaigning to create a NUC National Park; 

 Seek to achieve a sustainable population of Hen Harriers; 

 Renewal/replacement of signage & furniture associated with open access land n the area 

 Work to conserve & renew upland peat areas 

 Address the perceived conflict of interest between restricting access in order to protect and 
conserve the natural environment, and maintaining open access in accordance with the 
Countryside Rights of Way Act.  

 

 
 



Item 11:     Running the Annual Forum 
  
Author: Gary Smith 
 
Issue:  Managing the interactive sessions at this afternoon’s Forum 
 
Resources: Staff time. 
 
Summary:  The Board is asked to note the arrangements for this afternoon’s Forum. 
 
 
Background 
 
Attendance numbers for the Forum, as at 2 March and including Board Members, etc. equal 60. 
 
 
Format 
 
After the initial welcome and project update presentation, we’re having two break-out sessions.  The first 
session focuses on the 6 projects we already have, with the intention of seeking ideas for how we can turn 
our pilot projects into full-scale programmes.  Facilitators will be: 

 Adrian Shepherd (HNV farming) 

 David Hill (Curlew project) 

 Elliot Lorimer (Hay meadows) 

 Andrew Miller (Habitat mapping) 

 Chris Woodley-Stewart (Natural Capital) 

 Kate Hawley (Great Upland Forest) 
 
The second break-out session will focus on ideas for new projects/priorities for the LNP. 
Facilitators are: 

 Rob Stoneman 

 Paul Burgess 

 Peter Robertson 

 David Alborough 

 Ben Lamb 
  
 
Questions 
 
We have had 2 sent in advance. 
 

Individual  Organisation Question regarding 
Ian McPherson YDNPA Raptor persecution, particularly in respect of Hen Harriers 

Jerry Pearlman Y&H Regional 
Access Forum 

Compatibility of rights of access with the conservation of 
nature.  

 
 
Nominations for open seats 
 
Only 1 received.  So, there is no need to organise a vote at the Forum, and Richard Betton is automatically 
re-appointed. 



Item 13:     Forward items 
  
Author: Gary Smith 
 
Issue:  Items for future board meetings. 
 
Resources: Primarily, the time of the relevant Board Members to put together the papers for these 

items. 
 
Summary:  The Board is asked to note the forward list, and consider whether there are any additional 

items that should be added. 
 
 
 
 
Current list 
 
Social Capital (Adelle Rowe) – Board agreed in December 2015 to consider the importance of social capital 
alongside natural capital in the uplands, looking in particular at research done by Natural England. Adelle 
envisaged that a member of NE staff would do a talk on this but unfortunately it’s not been possible to co-
ordinate, (the staff member works part time and lives at the other end of the country) so Adelle has asked 
for the item to be removed from the agenda. 
 
Declining vascular plant project (Plantlife presentation) - Beth and Nicola have other commitments for 9 
March so would like to attend the next meeting on 8 June. 
 
 
 

 
Other possible items 
 
1. Future priorities for the LNP – for the Board to consider suggestions put forward at the Annual Forum. 

 
2. Defra’s 25-year environment plan – a presentation by someone from the Defra family. 
  
3. Results-based Agri-environment Payment Scheme – a presentation on the national upland pilot in 

Wensleydale (could include a site visit?).   
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