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Item 4:   Future Priorities for the LNP 
  
Author: Gary Smith 
 
Issue:  Determining the future priorities for action by the LNP  
 
Resources: None yet 
 
Summary:  The Board is asked to confirm what it thinks should be the priorities for action by 

the LNP. 
 
 
 
Background 
 
1. At its first meeting, in October 2012, the Board identified six priority themes for action.  The 

rationale for this was two-fold: 

a. For the LNP to be of value it needed to add something.  For our LNP that meant new 
collaborative working that resulted in things getting done more effectively (rather than, 
say, responding to consultations); 

b. Any new action requires resources – time and money – and there is a limit to how many 
things we can realistically take forward at one time.  
 

2. Since that time, a number of the initial priorities have been completed, and new ones added.  
The current list is: 

a. Curlew Project 

b. Great Upland Forest; 

c. High Nature Value Farming; 

d. Hay meadows; 

e. Habitat network and opportunities mapping 
 

3. All of the above – and the extent to which they remain important or continue to need significant 
resources - need to be included in the consideration of future priorities.  

 
 
Consideration 

 
4. At the Annual Forum in March, we sought the views of the wider Forum membership about 

future priorities.  The notes of those sessions are posted on the LNP website.  A shorter 
summary of the suggestions is set out in the attached Annex, together with hyperlinks to more 
information on specific projects. 

 

5. A suggested way forward is for Board members to: 

a. consider which of the current five priority areas of work should be continued (beyond 
the next few months).   Clearly, all five themes are important – but the critical question 
is whether there is still something specific that the LNP can/will do? 

b. identify those items from the attached list that look most relevant/important in the 
context of the LNP’s remit and objectives.  The number of potential new priorities should 
be proportionate to the number of ‘spaces’ available.   

http://www.nuclnp.org.uk/wp-content/uploads/2017/05/Breakout-Session-2-notes.pdf
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c. one Board Member to be identified as the ‘champion’ for each of the potential items, 

and to develop a more detailed proposal for action for the Board to consider at its 
meeting in September.   

 
6. In order to guide the Board’s decision, it is advised that any new priorities should meet the 

following criteria: 

a) make a significant direct contribution to achieving one or more of the LNP’s four objectives, 
which are set out in our Terms of Reference; 

b) have LNP-wide relevance (i.e. not just related to one part of the area); 

c) involve action for which the LNP is the best delivery vehicle,  
 
 
Recommendation 
 
7. That the Board indicates which, if any, of the many suggestions in the Annex it considers 

should be developed further as potential future priorities for the LNP.  

http://www.nuclnp.org.uk/


Annex 
 
  Potential elements 

1.  Education/learning 
 

 LNP share good practice /existing projects; 

 Contact universities to look for how can help their students; 

 Potential developers to fund trips for schools; 

 Facilitate education – a network, sharing of minibuses; 

 Curriculum linkages; 

 Facilitate communication of initiatives with research bodies. 

2.  Social Capital 
 

 Assessing the value of the social capital (networks and 
relationships) of the LNP. 

 A range of individuals and organisations are potentially able to 
facilitate or frustrate the ecosystem approach. How to develop 
sufficient understanding, co-operation and commitment 
amongst relevant actors, in their formal roles and informal roles. 

3.  Health  Supporting opportunities for people to visit the LNP for health 
benefits (see e.g. “Natural Health Service” work in Merseyside) 

 Farmers’ health?  

4.  Nature tourism 
 

 Creating a model where more people coming = better for nature 
(see e.g. Nurture Lakeland or ‘Caremoor’ initiative in Exmoor) 

 Enhancing ‘natural infrastructure’ that attracts people to come 

 Identify audience/users; 

 Develop ‘gateway sites’ – e.g. Ingleton, Settle, Hexham.  

5.  HNV farming 
 

 Developing alternative ideas on how upland farming can 
become more profitable.  

 Lobbying/challenging central government on post-Brexit agri-
policy; 

 Food & farming integration; 

 Further practical development of results-based approach 

6.  Organisation and 
Communication 
 

 Manage change in the region and act as a ‘broker’.  

 Link-up with other LNPs 

 Improve communication (use social media more) to tell people 
about the value of LNP work; 

 Facilitate/encourage communication between organisations 

7.  Grouse moor 
management 
 

 Over-burning; 

 Raptor persecution - seek to achieve a sustainable population 
of Hen Harriers; 

 Relationship with land managers. 

8.  New funding 
mechanisms 
 

 Attracting new investment in natural capital  

 Making links to urban areas that benefit from our natural capital 
(e.g. flood management); 

 Marketing the ideas, joining things together. 

9.  Building the information 
 

 Knowledge base, knowledge transfer; 

 Further refinement of habitat opportunities mapping? 

10.  Landscape-scale 
agreements 
 

 Brokering, etc. 

 

11.  Improving access 
 

 Countryside furniture; 

 Renewal/replacement of signage associated with open access 
land to integrate with information about wildlife and land-
management. 

 Involvement in championing rural transport to help people 

http://www.merseyforest.org.uk/our-work/health/natural-health-service-next-steps/
https://nurturelakeland.org/
http://www.exmoor-nationalpark.gov.uk/living-and-working/caremoor-business
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access, enjoy & value the area; 

 Using national trails that pass through the area (notably the 
Pennine Way) to inform & promote the conservation challenges 
that need to be managed; 

 Address the perceived conflict of interest between restricting 
access in order to protect and conserve the natural environment, and 
maintaining open access in accordance with the Countryside Rights of 
Way Act.  

12.  Volunteering systems 
 

 e.g. South Downs - Volunteer register; 

 Exchange of volunteer experience; 

 Commercialised volunteering opportunities; 

 National ‘conservation prescription’ - venue for community 
service. 

13.  Woodland creation 
 

 How can we get more of the right woodlands?  

o simplify application process? 

o find way to overcome loss of basic payment;  

o find ways to incentivise tenants e.g. through the Woodland 
Carbon Code, and can we ensure the tenant is a significant 
beneficiary? 

o target big landowners with new incentives to plant? 

o focus on creating more accessible woodlands (bigger and 
closer to centres of population)? 

o focus on sites away from most visited areas 

 Need to address how to ‘rescue’ some of the failing or under-
performing planted sites that we have already, and put greater 
emphasis on long term maintenance/ agreements; 

 Encourage the release of more land for woodland through the 
promotion of new ways of paying for what society wants and 
values? 

 How (if at all) can we help support local saw-milling? There is a 
feeling that the market is distorted at the milling end, with less 
milling of hardwood timber; 

14.  Non-designated wildlife 
sites 

 How can we fund/manage these sites? 

15.  Natural Flood 
management 

 

16.  Water quality 
 

 

17.  Soils 
 

 

18.  Peatland  Work to conserve & renew upland peat areas 

19.  NUC National Park  Consider campaigning to create a National Park covering the 
whole of the LNP area 

20.  Hay meadows  Can we find a sustainable model to support LNP-wide hay 
meadow restoration activity (cf Pennine Peat LIFE bid)? 

 Research into economic benefits that meadows offer to the 
farmers – to identify options for alternative income streams? 

21.  Curlews  Improve conservation prospects for breeding curlew throughout 
the NUCLNP 

 
 

https://www.southdowns.gov.uk/care-for/volunteering/

